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NORTON COUNTY HOSPITAL — Front row, left to right, Joanie Winkel, �eresa Shellito, Staci Breiner, Viv-
ian Luft, Neva Beydler, Mary Ann Hadley; second row, McKenzie Bailey, Lisa Day, Pam Miller, Beth Heikes, 
Sam Bowen, Deb Bowen, Jeanette Lacy, Janet Jilka; back row, Nikki Wright, Tami Black, Pam Cuthbertson, 
Shawnee Branek, Lana Jones, Cheryl Mann, Eva Harrington, Clara Williams, Janice Ebner, Shannan Hempler, 
Sherry Kline

DOCTORS CLINIC — 
Front row, left to right, Ka-
tie Lentz, Staci Breiner, Dr. 
Glenda Maurer, Maia Carl-
son, Bethany Winkel; sec-
ond row, Marilyn Donahey, 
Cynthia Washburn, Tina 
Silan, Alicia Worthington; 
back row, Jolene Overlease, 
Jennifer Schoenberger, 
Kathy Pabst, Jan Long
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From left, front row: Gina Frack, Penny Otter, Margie Applegate, Sandy Husted; Back 
row: Susan Engelbert, Kathryn Rachow, Jenda Jones, Penni Sell, Kathleen Schemper, 
Angie Bird and Leslie Pfannenstiel. Not pictured, Christen Skrdlant.
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Over the last 20 years, more and more Ameri-
cans have grown dissatisfied with their jobs. 
According to the Conference Board, a business 
research organization, the number of dissatis-
fied workers has grown consistently over the 
last two decades.

In the late 1980s, 61 percent of workers said 
they were satisfied with their jobs. Today, that 
figure is less than 50 percent. For managers, this 
can be an alarming figure, particularly when 
considering recent research suggests a direct 
link between profits and worker satisfaction. 
The more satisfied workers are, the research 
supports, the better the company does.

So what’s a manager to do? There’s no magic 
wand to wave that can make an employee satis-
fied at work. Because each employee is different 
and companies both large and small tend to boast 
a diverse group of workers, it’s almost impos-
sible to make everyone happy. However, there 
are steps managers can take in an effort to boost 
morale around the office.

• Set a good example: Managers are often in 
a difficult spot. A middle manager, for example, 
might not be involved in big decisions, but is 
involved in dealing with the people affected by 
those decisions. 

To make things go smoothly, a manager must 
set a good example. For instance, many offices 

boast summer Fridays, wherein Fridays during 
the summertime are half days. However, if the 
company recently had to lay workers off as 
a result of the economic crisis, perks such as 
summer Fridays might no longer be offered be-
cause there’s simply too much work and too few 
people to do it. Managers can set a good example 
by adhering to these rules, giving the impression 
that they’re part of the team, too, regardless of 
their job title. Workers often feel alienated  when 
asked to adhere to rules that their bosses get to 
ignore. Keep spirits high by following the same 
rules as those working under you.

• Be courteous: Managers typically don’t want 
to be told what to do, and the people they man-
age are no exception to those feelings. While 
some cases call for instruction and prioritizing, 
always be courteous when asking employees to 
do something. 

Most workers know what their job entails and 
what needs to get done, so instruction is often not 
even necessary. On the occasions where instruc-
tion is necessary, a “please” or “thank you” can 
go a long way to keeping morale high. 

• Be careful if creating a competitive envi-
ronment: Many managers tend to feel a little 
competition never hurt anyone, and that’s true 
more often than not. However, competition and 
comparison are two different things. If you put 

two employees in a competition and both 
perform well, congratulate both, regardless 
of whose work might have been better. While 
it’s OK to recognize the one whose efforts 
proved extraordinary, it’s counterproductive 
to turn a competitive environment into one 
where employees feel as if they’re always 
being compared to one another. Managers 
are supposed to put workers into situations 
where they can thrive. Routinely comparing 
one worker to another is more likely to create 
animosity between coworkers than a positive 
environment where each person contributes 
positively in their own way.

• Respect a vacation or off day as just that: 
Thanks to cell phones, the Internet and a host 
of other technological advancements, it’s 
now easier than ever to get in touch with em-
ployees who are out of the office. However, 
that doesn’t mean this should be the norm, 
especially when workers are on vacation or 
simply taking a personal day. 

Even for employees who are satisfied at 
work, being contacted on scheduled time 
away can give the impression that their time 
isn’t as valued as the company’s bottom 
line. Unless it’s an absolute emergency, let 
employees enjoy their time away from the 
office.

Managers
have  tough
role in any
business
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