Page 6 Colby Free Press Monday, October 23, 2006

Teamwork, innovation help elevator co-ops weather tough times

HUTCHINSON — Amid pro-
longed drought and tough times for
many in agriculture, officials of el-
evator cooperatives in western
Kansas are finding ways to survive
and even thrive.

Alliances and efficiency have
been the keys, the officials say, as
elevators adjust by shedding some
operations, expanding into promis-
ing areas such as fuel sales and
banding together to share personnel
and costs.

The moves were driven partly by
the 2002 bankruptcy filing of Farm-
land Industries.

Garden City Co-op, with several
elevators across southwest Kansas,
was hitespecially hard and couldn’t
keep up with expenses.

Taking in less than 50 percent of

anormal crop that year, Garden City
cut employment by half and sold
assets that included a convenience
store and a short-line railroad, gen-
eral manager John McClelland said.

Since then, a handful of south-
west Kansas cooperatives formed
an alliance to market crops and to
buy and sell seed and chemicals,
McClelland said.

“Our challenge through this
drought and the demise of Farmland
was we knew we had to maintain the
same service and products. Our
member customers depended on
it,” he said. “But we had to define
efficiency by changing our own
operations so we could profit.”

The cooperatives formed West-
ern Ag Chemical last spring to help
provide discount products to pro-

ducers, McClelland said. Officials
also recently created Western Co-
operative Seed. They share trained
agronomists and other services in-
stead of each having its own.

Meanwhile, Garden City and
Syracuse Co-Op Exchange are
sharing an employee who makes
on-farm calls about crops.

Others also are teaming together,
said Larry Dunn, whose Elkhart
Co-op Equity Exchange is one of
the five cooperatives working
alongside Garden City Co-op.

“The cooperative system is a
battle to keep going,” Dunn said.
“We’re all working together to help
lower our costs. If we are going to
stay in business, we have tolearn to
react faster, and I think we are do-
ing that.”

Officials see benefits of historical sites

COLUMBUS (AP) — A cam-
paign for official recognition of the
roles of Kansas and Missouri in the
nation’s bloody battles over slavery
paid off this month when President
Bush signed legislation establish-
ing the Freedom’s Frontier National
Heritage Area.

Now, tourism and cultural offi-
cials in the 41-county area — 29 in

eastern Kansas and 12 in western
Missouri — can start planning to
make the most of the designation.

The designation opens the way
forup to $10 million in federal fund-
ing over the next 15 years, along
with other support from the Na-
tional Parks Service.

Suzanne Copping, assistant coor-
dinator of the National Heritage

AreaPrograms, said the distinction
also increases tourism and raises
awareness to each area’s unique
story.

There are currently 37 such areas
around the country.

“It can help promote the profile
nationally of a region in the devel-
opment of our country,” Copping
said.

McClelland said Garden City
Co-op is reaping the benefits of
changes made in the past few years.

For instance, employment has
spiraled upward since the sting of
drought and Farmland’s demise.
McClelland has 119 people on staff,
compared with the 56 working at
the cooperative when he started in
2003.

Garden City also expanded its
elevators, giving the complex a 24-
million-bushel capacity.

The cooperative also looked out-
side typical agriculture markets for
ways to boost profits.

For instance, officials expanded
their petroleum department in a
time when minimum-till farming
was reducing farmers’ use.

Instead of just marketing to
farmer clients, the department dis-
tributes fuel to trucking companies,
convenience stores and other big
users, McClelland said. The fuel
business has grown from $8 million
to $48 million a year in sales.

“We have tried to find new mar-
kets that are profitable, that help
subsidize our agriculture business,”
he said.

“We now sell fuel into Oklahoma
City, Topeka, Denver to Cheyenne.
Thatis how we are able to subsidize
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LIFE SUPPORT FOR TECHNOLOGY

www.ntronic.net
info@ntronic.net
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WILLIAMS
MACHINERY & SUPPLY

' By the time a father realizes that maybe
his father was right, he usually has a son

who thinks he’s wrong.

1160 W. 4th, Colby - 785-460-7277

OLSON BOOKKEEPING & TAX

Tax Mini-Conference for
Home-Based Businesses

FRIDAY, OCTOBER 13, 2006
10:30 A.M. - 12:30 P.M.
COLBY 4-H BUILDING
(lunch is provided!)

Cost: $7.00 if pre-registered, $10.00 at the door. First five people to register
attend for free! To pre-register either call Melinda Olson at 465-8137 or e-mail
olsonbooks@hotmail.com and provide your name, address and phone numbers.

To see the TOPICS OF DISCUSSION, visit www.olsonbookkeeping.com
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e Faucets ¢

Your One Stop Remodeling Shop!
e Kitchen Cabinets ¢ Vanities ¢ Sinks
Countertops & Much More

¢ Design & Installation Service

NEW HOURS - M-W-F 10am - 5:30 pm
Saturday Appointments Welcome!
785-460-1100 - Southwind Plaza - Colby, Kansas

Kitchen
& Bath
SHOWROOM

Sales & Service Since 1984

the decreased grain volumes be-
cause of the drought.”

Even at co-ops where the returns
have been less bountiful, officials
said things are turning around be-
cause of better management strate-
gies.

“We learned we had to make ad-
justments toreduce expenses,” said
Gary Friesen, general manager of
Scott Cooperative based in Scott
City. “We have reduced personnel.
We are trying to do as much and
more with fewer people —
downsizing the operation so we
could fitintoalimited income string
these days.”

Because of diminished grain vol-
umes, Sublette Co-op general man-

BUSINESS DIRECTOR

ARE YOU CONSIDERING BANKRUPTCY?
Before you send more good money after bad, call to make an ap-
pointment with me to determine if bankruptcy is what you need. The

conference is to determine if you are eligible for bankruptcy is free.
Gene F. Anderson,

1400 Main Street
Hays, Kansas 67601

785-625-6519

I am proud to say that | am a debt relief agency. | help people file for
bankruptcy relief under the Bankruptcy Code.
National Association of Consumer Bankruptcy Attorneys.

ager Gaylord Sanneman said he
hasn’t replaced equipment as
needed. The cooperative didn’t re-
duce services, but it went to part-
time employees in several positions
and is looking for other ways to cut
expenses.

While this year will be lucrative,
the single-elevator co-op binned
only 1.5 million bushels of wheat —
one-third of normal and the poorest
crop in Sanneman’s 23 years in
Sublette. And he estimates a 20 per-
centto 30 percent decline in the fall
harvest.

“Without the changes we’ve been
making, this year would have been
alot worse,” Sanneman said of the
margins.

Attorney at Law

| am a member of the

Now Open:

4:00 - 9:00 Fri
Same great pizza,
calzone, pasta.

"Go the Extra Mile"

4:00 - 8:00, Tues - Thurs.
- Sat.

DINE IN, CARRY OUT OR DELIVERY!!

1100 W. 4th, Colby -

785-462-9977
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Thomas County Insurance
has been serving
NW Kansas for 100 years.

Stop in and experience the friendly
service and excellent insurance
products we have to offer.

490 N. Frankdin + 462-3939  Setriore o
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David L. Browne llI
550 N Franklin Ave
Colby

(785) 462-3388

Call today for your free, no-obligation quote.
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FARM BUREAU FINANCIAL SERVICES

Auto Home Life Annuities College Retirement
www.fbfs.com

Farm Bureau Life Insurance Company'/West Des Moines, IA. Farm Bureau Mutual Insurance Company*/West Des Moines, IA.
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THE SUMMER
HEAT IS ON

24 HOUR
SERVICE

Foat and Al e
“We install the best...service the rest”

L s 2t 785-460-3008

CALL TODAY FOR ALL YOUR AIR-CONDITIONING AND REFRIGERATION NEEDS!
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Chuck Saddler Tracey Galli

+ Tree Removal & Trimming ¢ Full Insured - Careful & Prompt
Service - Late Model Bucket Truck - Free Estimates!

FAMILY DENTAL

ES
74 CARE
- - The Latest Technology and Most
OpEv® Complete Care Available!

* Root Canals - Orthodontics
« Implants - Wisdom Tooth Surgery

New Patients Welcome
No Referral Necessary ~ Financing Avail.

1690 W. 4th St., Colby ~ 785-460-3999
Toll Free: 1-866-305-3999

SHAWN D. JENSEN, D.D.S
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ES-HAF

Hours:

930 S. Range

M-F: 8-5:50

Sat: 8-4:30

v EF>hone: 785-460-0828

Fax: 785-460-0829

*Viking & Bernina Sewing

Cozb‘y Machines *Vacuums *Fabrics
S ew & Vac *Classes *Natures Air - Air Purifiers
Sales ¢ Service

Southwind Plaza
785-460-1900

Hours: 9 a.m.-5:30 p.m.

Dry Carpet
Cleaning System

ROOFMASTERS

Your Local Roofing Contractor
425 East Hill, Colby, KS
Licensed - Bonded - Insured

COMMERCIAL
1-800-536-6642 :
R le PI
1.785-462-6642  \ ooper Single Ply
Wood Shingles

White TPO Single Ply
Metal Roofs FREE ESTIMATES

Built Up Systems
Elastomeric Rubber Coating For Metal Roofs

RESIDENTIAL

Tamko Shingles
GAF Shingles

Modified Systems

Chris & Beth Lewon
650 N Grant Ave
Colby, KS 67701 — We Do Windows

New System
Professional Window Cleaning
785-462-6995

www.MyWindowCleaner.net
Free estimates!

Murray Roofing & Construction

Residential & Commercial
Residential roofs (785) 462-6908
Flat & Low-Sloped Roofs
Metal Retro-Fit

Energy Efficient Roofing Solutions

Free EsTIMATES

Jeff Dreiling - Sales
(785) 443-0819

Vinyl & Steel Siding
Decks & Patios

Wood & Vinyl Fencing
Soffit & Fascia

Free EsTIMATES

Jim Murray - Owner
(785) 443-1339

\Colby, Kansas 67701 Cell: 785-443-1082J
WORLDWIDE - Vacation Packages - Crulses ATuurs Gruups Flights - Hotels - Trains - Cars
1A /‘j;.”

155 W. 4th, Colby, KS 67701 PO Y CALL IN OR FAX YOUR INTERNET

Phone: 785.462.6999 1%.. > el o QUOTES AND OTHER ADS!
Fax: 785-460-0852 4w 2 WE CAN BOOK THEM FOR YOU
Toll Free: 1.888.690.7077 4 ,‘ \ut WITH LOCAL, CARING SERVICE!!
-Iﬂv&
VACATION SPECIALS o '#nghts Round Trip Travel
LAS VEGAS Air & Hotel i $250 4:
DISNEY WORLD  Park Passes, Air & Hotel |~ $505 3 BOOK HOLIDAY
CMEXIC[J AU Air & Hotel | sssoo b3l TRAVEL NOwW!
ARIBBEAN CRUISE Cruise & Air | $1,050 5
ALASKAN CRUISE IS YRR I Al Call for Bus Tours Schedules.
HAWAII Air&Hotel | $740 | 3 . -
LONDON, ENGLAND Air&Hotel | $700 | 3 Allspecials may be for specific dates
AMTRAK EXPLORE AMERICA EI s}zﬁ% i Max 45 and are subject to availability
Per Adu

Customized
prescriptions for
patients with
unique medical
situations
requiring
unique medical

solutions.

&=. Bison

Rx compounding & Therapy
James E. Hampton, RPh, PCCA Member

416 State Street, Suite A
Atwood, Kansas 67730
(785) 626-3237

(800) 696-3214

Bison Rxcompounding@atwoodtv.net

1950 S. Range, Colby ot
(Quality Inn) 785-462-3933 <=1}

Monday - American Buffet
Tuesday - Taco Tuesday $1.00 ea.
Wednesday - American Buffet
Thursday - American Buffet
Friday - Fajita Friday Buffet
Saturday - No Buffet
Sunday - American Buffet

NEVER OVER $7! CHILDREN UNDER 6: $3.50

Monday - Saturday: 11-2 & 5-10; Sunday: 11-2




