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Rural Kansas entrepreneur
engineers his way to success

By Ron Wilson
Director of the Huck Boyd
National Institute for Rural
Development at Kansas State
University.

Electrical engineering, chemical
engineering, mechanical engineer-
ing, nuclear engineering, and more.
There are several types of engineer-
ing professions.

Today we’ll meet an engineer of
a different sort: He is an entrepre-
neurial young man who could be
described as an “organizational en-
gineer.” You probably won’t find
that in the engineering curriculum,
but it is a good term to describe his
work in helping communities and
organizations build a better future
for themselves.

LeonAtwellis ayoung man from
rural Kansas who studied engineer-
ing and then found that his career
took a different turn. Here is the
story of this engineer who is using
his skills in special ways. First of
all, what exactly is an engineer?
According to my dictionary, it is
“one who operates an engine.”
Well, thanks a lot.

Butanother definition says, “One
who manages an enterprise in a
skillful way.” And in verb form, it
says, “Toplan, manage and accom-
plish by skillful acts.” Those defi-
nitions are very appropriate to de-
scribe this rural “engineer.”

Leon grew up at the northwest
Kansas town of Norton, population
2,943 people. That’s rural - but stay
tuned.

Leon wenton to K-State where he
studied engineering. He then im-
mersed himself in the technical
things that engineers do so
well....designing, building things
and managing projects. He also
found time to marry a Kansas farm
girl along the way. After college he
went into the corporate world in
Texas, but after several years in the
engineering profession he came to
a life-changing conclusion. Leon
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wheat in
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WICHITA (AP) — With much of
the state’s winter wheat crop still
encased underice and snow, it’s dif-
ficult to judge the condition of the
crop, Kansas Agricultural Statistics
Service said Monday.

The agency’s February crop
weather report comes in the wake of
initial elation over the welcomed
moisture in drought-plagued Kan-
sas. But that optimism has been re-
placed by a growing fear that the
crop may suffocate under a stub-
born sheet ofice thathas yet to melt.

“The snow is good; the ice that
was before it is starting to concern
me a little,” said Jim Shroyer, Ex-
tension wheat specialist at Kansas
State University.

Even in dormancy, wheat needs
torespire, he said. Another concern
is that before the cold front came
through last month, temperatures in
the state were fairly warm and the
wheat may not have gone into fully
dormancy before the ice came.

But the Agricultural Statistics
Service did issue an upbeat update
on conditions of the wheat crop
where it could assess it. It rated 12
percent of the wheat crop in excel-
lent condition and 50 percent in
good condition. Thirty-one percent
gotafairrating, while 7 percent was
in poor to very poor condition.

The agency said 91 percent of the
Kansas crop showed no wind dam-
age, and 83 percent had no freeze
damage.

Farmers will not know how ex-
tensive the freeze damage has been
until the crop starts greening up in
the spring, Shroyer said.

“Only time will tell,” he said.

All the snow last month helped
replenish topsoil moisture levels.
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says, “The secret to business suc-
cessisn’tusually found on the tech-
nical side, it’s through the people
side.”

So Leon took the well-honed
technical skills thathad been devel-
oped through hisengineering work
and sought to build on them to ap-
ply them to the people side of busi-
nesses and organizations. At Sam
Houston State, he earned amaster’s
degree with an emphasis on psy-
chology, education, and organiza-
tional development.

Near Houston, Texas he helped
grow and improve a number of or-
ganizations doing leadership and
organizational development work.
He then worked internally fora very
large global engineering company,
helping with large organizational
change projects, and then in 2000,
went out on his own.

Leonsays, “After9-11, the nation
had a shift in priorities as did our
family.” For the Atwells, those pri-
orities involved their roots back in
Kansas. Leon says, “Our families
and hearts were here in rural Kan-
sas. Each year we would come
home to Kansas for vacation and
wheat harvest.” He and his family
truly care for rural Kansas and ru-
ral communities. In 2002, they
made the move to north central
Kansas. Leon continues to help or-
ganizations and his wife is a per-
sonal trainer with a wellness center.
But for years, Leon traveled to
where the work was anyway. While
in Houston he had commuted
weekly to L.A. for many months to
work on a project.

After coming back to Kansas, he
facilitated a three-day session for
executives of an international tech-
nical services company in New Jer-
sey to align their global business
priorities.

While continuing to help rural
organizations in the Midwest grow
and improve, he also works with the
Center for Rural Entrepreneurship
as the Kansas lead for the

HomeTown Competitiveness ini-
tiative. HomeTown Competitive-
ness is an approach to rural commu-
nity building that provides for long-
term rural community
sustainability. This program origi-
nated in Nebraska, where it has had
excellent results. Leon is involved
with assisting communities with
HomeTown Competitiveness in
Kansas. For more information, go
to www.htcnebraska.org.

This rural Kansas advocate
makes his office near the north cen-
tral town of Beloit, population
3,925 people and actually lives in
Glen Elder, population 428. Now,
that’s rural.

How exciting it is to find this
young “organizational engineer”
benefiting rural Kansas communi-
ties and organizations.

There are electrical engineers,
chemical engineers, mechanical
engineers, and several other types
of engineers, butnow we’ve metan
“organizational engineer.” He has
merged his technical skills with
people skills to help communities
and organizations succeed. We sa-
lute Leon Atwell for making a dif-
ference with this unique mix of
technical expertise and caring for
rural communities. I believe he has
the skills to engineer his way
through anything.

The mission of the Huck Boyd
National Institute for Rural Devel-
opmentisto enhance rural develop-
ment by helping rural people help
themselves. The Kansas Profile ra-
dio series and columns are pro-
duced with assistance from the K-
State Research and Extension De-
partment of Communications News
Unit. Audio and textfiles of Kansas
Profiles are available at http://
www.kansasprofile.com. For more
information about the Huck Boyd
Institute, interested persons can
visit http://'www.oznet.ksu.edu/
huckboyd|.
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“blue jeans”
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Pride of the Prairie

Orchestra
Celebrating 25 years of Music on the Plains

Presents
““The Blue Jeans Concert*”

Sunday February 11, 2007
3:30 CST

Colby Community College
Frahm Theatre

Andrew Salvador - Conductor
Please join the orchestra for a delightful yet informal

Tickets available at the door or with “Friends of the Orchestra” membership
JId3d3034343490343903030343430343034303030303034030303030303 0303030303

afternoon!
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To learn why consolidat
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tect against loss.

Investment
Representative
485 N. Court Ave.

Colby, KS 67701

785-462-8605

HAVING MORE RETIREMENT ACCOUNTS

IS NOT THE SAME
AS HAVING MORE MONEY.

Many investors won't put all their retirement savings
at a single broker because they believe it’s far too
risky. Actually, there may be more risk in having
multiple accounts. Without a single focus, it can
be difficult to keep track of your investments and
to see if you're properly diversified..* At the very
least, multiple accounts usually mean multiple fees.

Bringing your accounts to Edward Jones could help
solve all that. Plus, one statement makes it easier
to see if you’re moving toward your goals.

local investment representative today:

Diversification does not guarantee a profit, nor does it pro-

www.edwardjones.com
Darryl G. Henry

ing your retirement ac-
makes sense, call your

Member SIPC

Edward Jones

MAKING SENSE OF INVESTING

From feld to home
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Abbie Kummer, left, took a free loaf of bread from Sue Draper, right, at Dillons Thursday. Draper,
representing the Farm Bureau Association, handed out 100 free loaves of bread to customers
as part of Food Check-Out Week. It takes only five weeks for most Americans to earn enough
money to pay for their food for the year. The group also handed out bread at J&B Meat Market.

WINTER CLEARANCE SALE

Saturday, Feb. 10 ~8:00 a.m. to 8:00 p.m.
HUGE SAVINGS STORE WIDE!

/ Lunch Served
[[2¥' Hamburger with chips and drink $3.00
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ONLY!!!

Specials
throughout the

store every
30 Min!

Own your own business
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Affordable franchises available in your

AREA

Get
connected.
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Make this ground
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franchise opportunity your first

We are looking for

No previous experience .

Be the ONE to bring
high-speed wireless to your
community.

Exceptionally affordable

breaking

own and

operate a straight-forward monthly.
Wireless Internet Service e Complete turnkey
Business. operation

ry. .

rtunity

Our unique franchise
concept brings youl...

e Recurring revenue
stream, install a
customer - get paid

¢ Comprehensive training
On-going support

No store front
required—work from
home if you prefer

Our assistance doesn’t end
there...we provide all your
back-office support to
include customer service,
tech support, network
monitoring, billing and
invoicing of all your
customers.

Why not you? Why not now?

Request our free information packet today

or
Call 800-679-3886

www.ridgeviewtelfranchise.com




