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Epyee seems
full of excuses

Dear Dr. Brothers: I have an employee with

one who will never take responsibility. How can
I talk this out without making him even more de-
fensive? — H.C.

Dear H.C.: Excuses serve a lot of functions in
a lot of scenarios, and you’ve undoubtedly used
a couple yourself. But over time, excuses can
keep you from understanding your actions, and
create obstacles to reaching goals. Start by evalu-
ating how you use excuses in your own life, and
what functions they serve. You also should think
about how your behavior as a superior may be
contributing to the problem. If you set unreason-
ably high standards you may be setting him up to

become a self-fulfilling prophecy. Sharing your
understanding of what he is faced with can be a
model for taking responsibility. Talk to him in a
supportive manner, and make sure others aren’t
around to gang up on him. Focus on your obser-
vations, and ask open-ended questions about his
opinions. Let him know why excuse-making is
worrisome, and focus on positive reasons for tak-
ing responsibility for his actions.

Dear Dr. Brothers: My son won’t leave the
house. He’s almost 30, and still living at home.
He has a job, but never wanted to move. We tried
to be good parents and offer him a home, but this
is getting absurd. My wife and I are retired, and
we’d like the house to ourselves — this isn’t how
we pictured retirement. Is it OK to ask him to
move out? How do we bring this up? — T.P.

Dear T.P.: Of course it’s OK to ask your son
to move out. It’s one thing when he’s 16 to make
sure he has security and a place to call home, but
as an adult you can expect him to begin a life of
his own. If you enjoyed living with him, it would
be different, but in this case, it sounds like he’s
holding you back from doing things that you want
to do. Surely if he knew you were unhappy, he
might take some steps to become independent.

It sounds like you haven’t even mentioned your
concerns to your son, which might send the mes-
sage that you have no problem and don’t expect
change. Do specific things he does make it hard
to live with him, or make you unable to do what
you want? If you’re uncomfortable asking him to
move, at least discuss arrangements. He must un-
derstand living with you doesn’t mean not taking
responsibility. This conversation naturally may
extend to suggesting that, at almost 30 years old,
it may be time for a house of his own.
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“When you get older, do you wanna
be a granddad or a grandpa?”
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Difficulty Level %

This is a logic-based num-
ber placement puzzle.

The goal is to enter a num-
ber, 1-9,ineach cellinwhich
each row, column and 3x3
regionmust contain only one
instance of each numeral.

The solution to the last
Sudoku puzzle is at right.
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Yesterday’s Cryptoquip: | GET AN EXTREMELY
EXCITED FEELING ABOUT SOME HANGING
FLOWERS. COULD IT BE WISTERIA HYSTERIA?

Today’s Cryptoquip Clue: Q equals T
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The British South’s two-diamond opening in-
dicated one of several types of hands, including
a weak two-bid in hearts, and West decided to
await developments. North muddied the waters
with two spades, and after East’s leap to three
notrump and four hearts by South, West belatedly
showed her spades.

Having done their damage, the English were
delighted to let the U.S. pair buy the contract at
this level, with North certain her opponents had
missed a slam. She was absolutely right, but must
have been disappointed to learn her teammates
had scored only 900 points at the first table, giv-
ing the British a net gain of only 190 points, or
five IMPs.
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