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Boss needs help

with motivation

Dear Dr. Brothers: I'm the manager of a small
new company — there are only five of us, mostly
just out of college — and I’'m having a hard time
getting everyone to work together and stay mo-
tivated. I know this is a hard time for businesses
starting out, but it seems like no matter what the
threat is, it doesn’t get my employees to work
harder. How can I motivate them without making
them all hate me and decide to quit? — L.G.

Dear L.G.: This sounds like it’s a classic
problem of the carrot or the stick. You’re using
the stick to motivate your employees, and they
would prefer the carrot. The perception of danger
evokes the brain’s “fight or flight” response, and
that limits the extent to which people think and
work effectively. Instead, you should motivate
your team from the opposite direction, promot-
ing a positive environment and making them feel
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R ¢ start by minimizing power differences between

yourself and your employees, as well as giving
them as much autonomy as you can and minimiz-
ing uncertainty. This will give employees a feel-
ing they are in control of their own destiny. It’s
also important to emphasize fairness and avoid
favoritism. With these tips, you should be run-
ning a happier, more successful business!

Dear Dr. Brothers: I've been working at my

www.Blondie.com

Hagar the Horrible ® Chris Browne

don’t have a problem; I just think the work envi-
ronment is making me hold people at a distance.
How can I find clues as to whether my co-work-
ers like me? And if they don’t, how can I improve
those relationships? — D.R.

Dear D.R.: Honestly, figuring out relationships
at work is no different from doing so in your per-
sonal life. If you think you’re holding back be-
cause of the environment, you’re probably right.
Think about how they interact with you casually.
It’s easy to overlook obvious things, like co-
workers inviting you out for lunch or giving you
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FORH / There are a few tricks you can use to come
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listener, so listen more and remember details to
work into conversations later. You don’t want to
appear fake, but faking interest until you actually
are interested isn’t wrong. The main thing to re-
member is that if you truly want to develop rela-
tionships, you have to let your guard down.
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Opening lead — king of diamonds.

Famous Hand

How can you bid a grand slam missing the ace
of trumps and still come out ahead? Believe it or
not, it actually happened when teams from Wash-
ington, D.C., and Chicago clashed in the final of
the 1988 Grand National Team championship.

The bidding shown took place at the table
where Jack Oest of Chicago held the South
hand. North’s double was “negative,” promising
four spades. Oest’s five-notrump bid, to his way
of thinking, asked about the quality of North’s
spades, and he interpreted the six-club response
as showing the spade ace. He thereupon leaped to
seven spades, which West quietly but assuredly
doubled.

Declarer ruffed the opening diamond lead and
sheepishly led a trump. West took the ace and
tried the ace of hearts, but South ruffed, drew the
last trump and claimed.

Minus 100 didn’t figure to be a winning re-
sult for North-South, and things certainly looked
gloomy for Chicago when the Washington pair at
the other table sensibly stopped in six spades on
this auction:
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South’s redouble gave West, Gerald Caravelli,
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the red suits. This left declarer with a black two-
suiter, so Caravelli decided that his best chance
to defeat the slam was to find his partner with no
clubs, or one club and two trumps.

Accordingly, he led a club and was delighted
when East ruffed. That, plus the ace of trumps,
gave East-West a one-trick set. Redoubled, this
came to 200 points, giving the Chicagoans a net
gain of 100 points, or 3 IMPs, on the deal.
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“Daddy! Mommy wants you!”
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This is a logic-based num-

ber placement puzzle.

The goal is to enter a num-

ber, 1-9,ineach cellinwhich

each row, column and 3x3

regionmust contain only one

instance of each numeral.
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Sudoku puzzle is at right.
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Yesterday’s Cryptoquip: SINCE I ACTUALLY
VIEWED ALL THOSE DELEGATES VOTING “YES,”
I WOULD SAY I WAS AN AYE-WITNESS.

Saturday’s  Cryptoquip:

Today’s Cryptoquip Clue: S equals V
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