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Community college board candidates speak at forum
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then look farther out.

Academic programs need mon-
ey so they can have enough of the
right equipment, she said.

McMahan said she has been im-
pressed by programs at the college
that combine online work with
in-person classes. Technology is
changing, she said, and all of the
college’s programs need to keep
up.

McMahan said the college also
should restructure its spending.

Leiker said he also thinks the
college should focus on quality
and stay affordable. Wages have
stagnated, he said, but college
costs have increased.

“That puts people out of the
ability to go to college,” he said.

It is going to take change and
effort to stay afloat, he added.

McDonald said people need to
get involved in the college again.
He said he was disappointed that
only a few citizens attended the
interviews of candidates for col-
lege president. The college also
needs to improve the quality of its
programs, he said.

“People need to want to come
here because we’re the best,” he
said.

Herschberger said keeping up
with technology is important.
Sometimes it can be expensive,
he said, but technology opens up
a whole new frontier.

“There’s no reason why we
can’t be on the cutting edge,” he
said.

Charles said an aging popula-
tion makes supporting the col-
lege’s health-care majors impor-
tant. The college needs to recruit
more for programs like nursing
and massage therapy, she said.
Area farmers are getting older, she
said, yet their kids have not stayed
in the area.

“We need to figure out how we
can recruit their children to come
back and take over the farm,” she
said.

During the economic down-
turn, what is one thing the college
should do?

Rogers said the college is go-
ing to have to be more efficient
and find ways to attract money.
The college should focus on ma-

@ jors and training programs that

will allow students to find jobs in
Thomas County, which would at-
tract more in-county students.

“It’s going to be rough,” she
said, “but it can be done if we
work together.”

McMahan said most people
have had to change the way they
spend money, and the college
must do that as well. It needs to
bring in more nontraditional, or
older, students and be creative in
finding grant money, she said.

Leiker said the college needs to
be more aggressive in going after
money. Costs keep going up, he
said, and the college hasn’t been
as aggressive as it should be in
finding more money.

McDonald said figuring out
how to weather the downturn
should be the first goal of the new
president. He and the college staff
should evaluate the situation and
then bring a solution to the board
for discussion.

Herschberger said the staff and
employees were going to have to
spend a lot more time and effort
to get through the bad economy.
The college also needs to recruit
more, he said, and do only needed
maintenance.

Charles said marketing the col-
lege will be an important step.
The college needs to advertise its
in-county tuition incentive better,
she said, and needs to listen to the
student body and make sure it is
serving their needs.

Wells said the college needs to
evaluate its programs to see which
are cost-effective.

“We can’t afford to keep pro-
grams intact if they can’t pay the
bills,” he said.

What are your ideas for main-
taining and sustaining enroll-
ment?

McMahan said the college
should have more internship pro-
grams for students to give them
experience in their fields. Each
program should make an effort to
get to career fairs at high schools,
she said.

Leiker said many Kansas col-
leges have seen an increase in en-
rollment, and the number of stu-
dents is at an all-time high across
the nation. Colby needs to market
itself better, he said.

McDonald said the college
needs to make sure students get
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Bob Selby, president of the Colby Community College Faculty
Alliance, introduced the college board candidates at the forum

Tuesday.

good value for the money they
spend. It also needs to look at
what unique programs it can offer,
he said.

“What can we specialize in that
no one else can,” he said.

Herschberger said the college
needs to stick with what’s work-
ing. Programs like nursing are
some of the best in the area, he
said.

“We need to make it fun and
affordable and help them want to
stay,” he said.

Charles said the college has to
make sure its meeting students’
needs, whether they need housing
or a particular class. It needs to
promote student accomplishment,
she said, and attract students who
want to stay in Colby.

Wells said the college needs to
sell what it does well, and while
mediocre programs may slip, ag-
riculture and health programs will
continue to be good.

Rogers said the nursing pro-
gram is a good example of how
to be successful because there are
nurses teaching nurses, students
who went back into the commu-
nity, got experience in their field
and then came back to the college

to teach.

Rogers said the college has to
look at each program and make
sure they are the ones the students
need and not the ones the teachers
want.

Do you see value in a partner-
ship with Northwest Kansas Tech-
nical College?

Leiker said a merger would
benefit both schools. The state has
forced Northwest Tech to become
a community college, in that it
now has to offer general education
courses, and the two schools now
recruit against each other.

Cooperation between Colby and
Northwest Tech has not worked
well in the past he said, but there
have been three instances in Kan-
sas of community colleges and
technical colleges merging to the
benefit of both.

“Until T find an example where
cooperation has worked,” he said,
“I would lean toward becoming
one institution.”

McDonald said the issue has
come up before, but trying to
cooperate may not work. In any
merger, McDonald said, he would
like to see Colby in charge.

Herschberger said the two

schools are competing for stu-
dents, but Goodland needs Colby
more than the reverse. Students
with technical skills taught in
Goodland also need business and
administration skills they can get
in Colby, he said, or they can nev-
er be successful business owners.

Charles said the two have many
classes that could be merged by
teleconferencing from one loca-
tion or the other. She said she
didn’t know if one college should
override the other, but they could
work together to eliminate dupli-
cate classes.

Wells said the colleges should
work together so they can keep
costs down. They could share pro-
grams and administrations to cut
down on expenses.

Rogers said that over the past
few years, as Goodland got stron-
ger, Colby got weaker. Coopera-
tion won’t be an issue, she said, if
Colby can grow its enrollment and
specialize in programs not offered
in Goodland.

McMahan said the more the
two schools merge resources, they
stronger they will become.

What do you see as the role of
the college board?

McDonald said the board
should set the goals and policies
for the president, and the evaluate
his performance each year to see if
changes need to be made.

Herschberger said the board
needs to monitor the president
and make sure he is acting in ac-
cordance with the board’s policies
and the law. The board should also
be another pair of ears for him in
town.

Charles said the board needs to
make sure the president adheres to
the policies it sets. There are pro-
cedures if the president doesn’t,
she said, and the board needs to
stay within those.

Wells said setting policy is im-
portant, but the board should also
bring information from the com-
munity back to the president and
staff. The board has been a bit lax
in setting and meeting goals, he
said.

Rogers said the president is one
person, while board is several.
This means the board can bring
more ideas and and diverse opin-
ions, she said, and they can argue
until they come up with a right

answer. Rogers said that the board
and the president should work
together, rather than setting one
above the other.

McMahan said the board should
act as a sounding board for the
president’s ideas, in addition to
setting policies.

Leiker said the president has
the education background to help
the board make decisions on pol-
icy. Board members have a lot of
learning to do, he said, but its up
to them to make the final choices.
It’s important to have the president
on board when setting a policy,
he said, and its important for the
president to have board support on
his decisions.

McDonald said the board has
to learn about the issues it faces,
and the president should be vital
in that education. The board and
president have to have a good
working relationship, he said.

What is one idea you want to
pursue if elected.

Herschberger said he didn’t
have any specific agenda, but he
wants to see the students leave the
college as honorable people and to
see the town prosper.

Charles said she wants to see
every high school graduate in
Thomas County have a chance
to come to the college and make
sure word gets out on what it has
to offer.

Wells said he can offer leader-
ship and help re-establish qual-
ity and integrity on the board. He
said he wants to keep the faculty
strong.

“They have the most contact
with the students,” he said, “and
the students are our success.”

Rogers said she doesn’t want to
see Colby die. She said she wants
to make sure the college is treated
as such, and not as a high school.

McMahan said she would like
to see the campus be more open
and inviting to the public.

Leiker said he would like to en-
courage more older people to take
classes.

“Once you bring adults into ed-
ucation, quality goes up,” he said.
“They’re paying for it; their hearts
are in it.”

McDonald said he would like to
bring the college “out of the trees
and into the community,” as well
as restoring its integrity.
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NOW SERVING THE COLBY AREA!

Angela and her husband have called Colby their home since 1993.
They run a successful cleaning company and enjoy spending time with
their 2 beautiful daughters and 3 grandchildren. Angela feels everyone

is entitled to owning a piece of the American Dream and is excited to
assist you in finding your perfect dream home.
Please give her a call and allow her to work hard for you. You can reach

her at 785-443-3443 or call Preferred Properties at 785-890-7653.

“Everything We Touch Turns to SOLD”

Cynthia Smith, Owner/Broker
www.preferred-property.org
1616 Main, Goodland ° (785) §90-SOLD
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Meadowlake Golf Course, Restaurant and Lounge are
public facilities, not private - everyone welcome.
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lad Bar and Desert Special
Saturday night

SMEADow Lake

OURSE & RESTAURANT

1085 E Golf Club Rd. * Colby, KS
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Serving NW Kansas for over 100 years.

Representing many companies to * For great coverage
provide all your insurance needs:

and customer

e Farm and Crop Insurance

e Inland Marine, Builders Risk
e Auto Service Shops

e Contractors

® Restaurants

e Salons and Day Spas

e Strip Malls, Condominiums

¢ Home, Auto, Boat, Motorcycle, RV

e Commercial Property, Automobiles
e General Liability, Workers Compensation

¢ Body Shop and Collision Repair

e Churches, Schools, Day Care Centers

P.O. Box 506 « 490 N. Franklin
Ph: 785-462-3939 .

dtubbs@thomascountyins.com « www.thomascountyins.com
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