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commentary
from other pens...
Capital’s neighbor
offers layered history

By Lawrence L. Knutson

Assoclated Press Writer

ALEXANDRIA, Va.— Near theriver, vibrant blueinthelate after-
noonsun, asigninanartscenter that oncewasatorpedo factory reads:
“If thisisAlexandriathat must bethe Nile.”

Six milesup the Potomac, not theNile— thedomeof theU.S. Capi-
tol risesfromthe skyline, looking just abit likeaCivil War-erahot air
balloon straining to takeflight.

With outcroppings of every era since the French and Indian War,
Virginia'sAlexandriais older by half a century than the District of
Columbiaof whichitoncewasapart. Feeling neglected, it disentangled
itself fromthedistrict in 1847, rejoining the state of Virginia.

Alexandriaisamultilayered placewith many pointsof view. It traded
with the world from its riverfront docks and warehouses. Before the
Civil War, some of its merchants traded in slaves. It was twice occu-
pied by invading armies.

Though the Egyptian connection cropsup fromtimetotime, theori-
ginof thetown’snamehasnolink to Egypt’scity of Alexander theGreat.
ThisAlexandriawas named for John Alexander, apractical Scotsman
who in 1669 purchased the land on which the village waslaid out.

On the top of Shuter’sHill west of theriver, overlooking both Old
Townand 20th Century suburban development, isa333-foottall, tiered
monument that reinforcesthe Egyptianimpressionwhileassertingthe
town’slink to George Washington, its most famous son.

TheGeorgeWashington National MasonicMemorial isare-creation
of theancient lighthouse at Alexandria, Egypt, one of the seven won-
ders of the ancient world. Its museum counts among its treasures a
mantle clock from Washington’s M ount VVernon plantation.

Theclock’shandsare saidto havebeen stopped by Dr. ElishaCullen
Dick, an Alexandria physician, at the moment of Washington’'s death
ontheevening of Dec. 14, 1799. Hishousestill standson Duke Street.

On atraffic island at Washington and Prince streets, the statue of a
Confederatesoldier lowershishead, foldshisbronzearms, and coolly
and deliberately turns hisback on Washington D.C.

Thestoriesaretoldin“A GuidetoHistoricAlexandria,” by William
Sedle, an Alexandriaresident and architectural historian.

Sedl erecall sthat when Uniontroopsoccupied thetowninMay 1861
their commander, a youthful colonel named Elmer Ellsworth had a
mission. Hewasdeterminedto pull downthelargeConfederateflaghe
had seen flying over alocal hotel all theway from the White House.

Hotelkeeper James Jackson “had pledged to kill any man who at-
tempted to tear it down.”

“Boys, I've got theflag,” Ellsworth said as he descended from the
roof with the banner over hisshoulder. “Yea, and I’ ve got you,” Jack-
son replied, and after ascuffle shot and killed him.”

Another war was ending in 1917 when work began on afactory de-
signed to produce torpedoesfor the U.S. submarinefleet.

Production peaked duringWorldWar |1, then shut downwiththeend
of the conflict. The fireproof construction proved useful for storage:
artworksand dinosaur bonesfromthe Smithsonian|nstitutionandeven
thecaptured personal papersof Adolf Hitler and hismistress, EvaBraun.

In aslow transformation, art replaced torpedoes. The aptly named
Torpedo Factory became a center for working artists, craftsmen,
printmakers, photographers and workersin glassand ceramics.

Nancy Reinke, theTorpedo Factory print maker who created the* that
must bethe Nile” print, saysit wasinspired by atelevision reporter’s
misinformed comment during along-ago presidential visit to Egypt.

TheEgyptianAlexandriaisinthewestern Niledeltabut not actually
ontheNile. But Reinkefiguresalittleartistic licenseisallowed.

“If youliveinAlexandria, Va. it'spretty funny,” shesaid.

EDITOR SNOTE — Lawrence L. Knutson has covered the White
House, Congress and Washington’s history for morethan 30 years.
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Education proposals f

The House Education Committee received re-
portsfromitsAccountability and School Finance
Subcommittees last week. They focused on the
child and we are ready to move forward towards
implementation.

Based on determining what isbest for children
andworking toward that goal, theA ccountability
Subcommittee recommended:

1. Thedevel opment by theK ansas State Depart-
ment of Education (K SDE) of a“ school readiness
definition” anda“ school readinessindicator” that
will beused for children entering kindergartenin
order to help each kindergarten teacher better in-
struct our children.

2. Thedevelopment by statedepartment of edu-
cationof “skill sets” for reading, writingand math-
ematics that each child should master upon
completion of thethird grade;

3. Setting the goal that 90 percent of all third
graderswill master theskill sets, asdetermined by
a“thirdgradeaccomplishment examination” tobe
administered at theend of thethird gradeto deter-
mineif achild haslearned the skills essential for
further progression;

4. The development of “markers,” by local
school districts, tomeasurewhether achildispro-
gressing adequately toward acquisition of theskill
setsat theend of kindergartenand gradelevel sone
through three, in order to identify children who
may befalling behind;

5. Regular assessments or diagnostic reviews,
chosen by thelocal school district, during kinder-
gartenandfirst, second, and third gradesto deter-
mineachild’slevel of performance;

6. Locally-developedintervention strategiesto
hel pstudentswhoneed assistance, including afirst
gradereading intervention; and

7.Mandatory retentionfor achildwho doesnot
accomplish the district-determined grade-level
markers despiteintervention.

The School Finance Subcommittee looked at
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funding education with afocus on allowing local
school districtsthe ability to determine equitable
education and presented thefoll owing recommen-
dations:

1. IncreasetheBase StateAid Per Pupil (BSAPP)
by no lessthan $50;

2. Establish alinkage between increasesin stae
aid per pupil and increasesin correlation weight;

3. Support the Governor’ s proposed increasein
at-risk weighting from 9to 10 percnt;

4. Increase state support of thefour-year-old at-
risk program by not lessthan the $1.0 million the
Governor recommended to expand theprogram by
436 children;

5. Set thegoal for statefinancial support of spe-
cial educationfundingtoguaranteeinfutureyears
themaintenanceof thecurrent estimated fiscal year
2002 level of categorical aid for special education
excess costs (85.3 percent) and for thisamount to
be supplemented by the amount of subsequent in-
creasesin federal aid for special education, in ac-
cord with the objective of reaching 100 percent of
theexcesscostsof providing special education ser-
vices;

6. View early childhood and early grades, espe-
cialy K-3, asan education priority in Kansas;

7. Adopt HB 2218, which removes from law a
KPERS penalty;

8. Fully fund the National Board Certification
Teaching Excellence Awards program by adding
$11,000to the amount recommended by the Gov-
ernor for fiscal year 2002; and

9. Request that the House A ppropriations Com-
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mitteeexploretheconcept of devel opingaprogram
for atwo-year budget cycle for funding public el-
ementary and secondary education.

TheEducation Committeeisdraftinglegislation
accordingtosubcommitteerecommendations. You
may be interested in visiting the Internet website
http://www.denverpost.com/news/
news0217b.htm.

Thisisoneway privatefundsmay beusedtoen-
hance education at thelocal level and isone of the
partnersl hadlineduptwoyearsagotodoevenmore
inKansashbut | wasunableto get theL egidatureto
listentome. Itisagreat mechanismforimplement-
ing the KAN-ED program.

NOTE: It wasreiterated by the Education Com:-
mittee that thereisno intention to consolidate any
schoolsinand around the 121st district. | will con-
tinuetodoall I cantokeep our schoolsfunded and
open.

Tuesday i sthelast day for afternoon Committees
to meet with Wednesday beingthelast for morning
committees. Wewill thenbefull timeontheHouse
floor debatinglegisl ation passed from committees.
Next week the House will take up legidation that
has passed the Senate and the Senate will take up
legidationthat haspassedtheHouse. Theexchange
of legidlationiscalled “turn around.”

It may be worth your time to tune your Internet
browser to our online audio feed of the House or
Senate. http://www.ink.org/public/legislative/
kshouse.rais the House link and http://www:-
.ink.org/public/legid ative/lkssenate.raisthe Senate
link. Pleasegivemeacall if youneed my helpwith
anything involving State Government or have in-
formation that might help me better communicate
our needstotheL egislature. Thisweek will bevery
busy and rapidly moving so any help you can pro-
videmewill be appreciated - prayersincluded!

Representative JimMorrison KansasLegidature
<mailto://jmorriso@ink.org> <http://mww.ink-
.org/public/legidators/jmorriso>

I’ll make the decision, just give me the facts

IntheVietnamWar, General CreightonAbrams
commandedtheAmericanforces. Duringabrief-
ingfrom hissubordinatesheinterrupted themand
said, “You peoplearetelling mewhat you think |
want to know. | want to know what isreally hap-
pening.”

Abrams had the authority to make decisions.
Abrams was ready to make decisions. What he
lacked wasfacts - thereality of the situation - on
which to base hisdecisions.

My dictionary definesthewordfact as, “ thestate
of thingsasthey are; truth.” Inbusiness, justason
the battlefield, it isimperative to know the facts.
Business owners must have the facts and under-
stand them before they can make good decisions.

Charles F. Knight, the highly successful chair-
man of Emerson Electriclearned theval ueof get-
tingthefacts. Knightsaid, “ Every mistakel made
- andweall makemistakes- camebecausel wasn't
smart enough to get thefacts.”

Our knowledgeisall of thefactswe' velearned.
Whileknowledgeisnecessary for sound decision
making, factsalonewill notalwayslead ustogood
decisions. For example, | know that Nolan Ryan
bothwalked morebattersand struck out morebeat-
tersthanany other pitcher in professional baseball.
That'safact. However, it won't help merun a
better business.

Since the thrust of this column is businessand
career building information - not trivia- we'll fo-
cusonour mission. Herearesomebusinessbuild-
ingfactsthat will help you becomemore success-
ful.

* You can focus on price or you can focus on
value. You can't focuson both. If you decideto
focuson priceyou must becomethelow-cost pro-
vider. Otherwise, anyonewith lower costs - less
expenses- cantakeyou out of businessby lower-
ing their pricesbelow your costs.

Themost profitablefocusisthevaluefocus. You
cansell high-endor low-endaslongthequality and
quantity you offer isbalanced by the amount you
chargefor your productsand services.

« |f youoftenhavetotell customers”|’ msorry,”
pretty soon they’ll believe you. Apologizing for
frequent mistakes doesn’t compensate your cus-
tomersfor theinconvenienceyou’ ve caused.
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You needtofind and eliminatethecausesof fre-
quenterrors, andtheneliminatethem. If youmake
amistakeyou shouldapol ogize. It'scommon cour-
tesy, and shows respect to your customer. How-
ever,if youhavetosay,“I’ msorry” very often, your
customers will begin to tell othersjust what a
“sorry” businessyou really have.

* [t's not what you know that makes you a
success...it’'s what you do with what you know.
Certainly knowledgeisvaluable. | encourageeach
of youtokeeplearning. Proverbs1:5says,“ Awise
manwill hear, and will increaselearning...”

However, knowing and not doingisthe pattern
of failure. Whenyoulearnwhat needsto bedone,
doit. Evenif youmoveforwardslowly, it'sbetter
than standing still.

» Good marketing does not begin with a plan,
research or abig budget. Good marketing begins
with atarget customer in mind.

Hereisthe sequence. First, zeroin on atarget
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customer group. Second, find out exactly what they
want or need. Third, giveit tothem. Fourth, fol-
low upwithgreat service. Fifth, constantly promote
the advantages and benefitsyou offer.

» No business ever outgrows the quality of the
peoplewhowork there. 1t'sbeenmy experiencethat
first-rateemployershirefirst-rate people; second-
rate employershirethird-rate people.

If youcan't attract and pay first-ratepeople, don't
expect to bethebest. That'safact.

Don Taylor isthe co-author of Up Against the
Wal-Marts. You may writeto himin care of Mind-
ing Your Own Business, PO Box 67, Amarillo, TX
79105. Column sponsored by Goodland Area
Chamber of Commerce Business Devel opment
Committee.
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