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commentary

from other pens...

Preserving history
without federal dollars

By Lawrence L. Knutson

Assoclated Press Writer

WASHINGTON — When the nation’sleading preserver of historic
placesstepped away fromthefederal subsidiesithad enjoyedfor three
decades, the wisdom of its decision was open to debate.

“We had jumped off the cliff,’ says Richard Moe, president of the
National Trust for Historic Preservation.

Two years after receiving itslast federal tax dollar, Moe reportsthe
group — chartered by Congressin 1949 — ison solid financia foot-
ing, enjoying itsindependence and expanding its horizons.

‘1 don’ tknow of ancther federally financed organizationthat hasdone
this, and remadeitself asamore effective publicly financed organiza-
tion,” Moe asserts.

With stately homes and historic placesits primary mission, the Na-
tional Trust also seekstherevival of urbanandsmall-townMain Streets.
It campaignsfor rehabilitation of historic neighborhood schools. And
it tacklesboth aspart of abroader objectiveto help revitalize commu-
nitiesand curb suburban sprawl.

Moe, aMinnesota-born lawyer whowas chief of staff toVicePresi-
dent Walter Mondale, saysit isamission that builds its own support
because“thereisno onethat does not love an old restored building or
an old restored downtown.”

But by 1995, hesays, theannual fight to preservethefederal subsidy
thetrust hadfor nearly threedecadeshad become* totally consuming.”

After nearly ahalf-century inthe historic business, thetrust had be-
comeaspearhead in thefight to stop demolition of theAmerican past.

InWashington alone, thetrust’shousesincluded Woodrow Wilson's
home in retirement, virtually atime capsule of his presidency; and
Decatur House, built onL af ayette Squareby naval hero Stephen Decatur
and called home by along line of distinguished Americans.

Acrossthecountry, thetrust hasowned or managed nearly ascoreof
properties, including President James Madison’s pillared plantation
house at Montpelier, Va.; “Chesterwood,” Daniel Chester French’s
scul pturestudioin Stockbridge, Mass.; and Frank L1oyd Wright'sstu-
dioand homein Oak Park, III.

It sounded the alarm for preservation in its annual list of 11 most
endangered historic places. Last year’slist drew attention toAbraham
Lincoln’ssummer cottage at Washington’'s Soldiers Home.

Sippingcoffeeinthetrust’sMassachusettsAvenue headquartersMoe
runsthrough the numbers and the costs of preserving history.

By 1995, the trust had a budget of about $35 million, of which 21
percent camefromfederal appropriations. Becausemuch of thetrust's
privateincomeisearmarked to preserve and maintain specific proper-
ties, 57 percent of itsunrestricted budget came from the government.

Moesaysthetrust beat back effortsto eliminateitsfederal money in
1994 and 1995, but saw itsappropriation cut in half to $3.5 million.

“We stepped back and asked ourselvesif we wanted to continue to
godownthat road.” Moerecalls. “ Thethreat always existed we could
losethat funding overnight and wewould havebeenill-preparedfor it.

“We wanted to have financia certainty and we wanted to be inde-
pendent.”” After athree-year cushionthetransition, thetrust gotitswish.

It eliminated 35jobsand programsand beganadrivewhichhasrai sed
about $84 milliontowarda$125milliongoal. *“ Almost all our historic
sites have become self-sufficient, before only half were,”” Moe says.

With the early experience so encouraging, hesays, *“ 1 would not go
back to federal financingif | had the option.”

Thetrust will continue to preserve great houses, but Moe says its
missionisexpandingtorepresent moreof *‘ theAmericanexperience.”

““| think wemay beonthevergeof aGolden Ageof preservation; we
may be on the verge of becoming mainstream.”

EDITOR SNOTE — Lawrence L. Knutson has covered the White
House, Congress and Washington’s history for morethan 30 years.
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JMANY YEARC LATER,
THE “LITTLE BOY WHO CRIEDWOLF”
WENT ONTO A GUCCEGSFUL

CAREER AG A GTORM
TEAM METEQROLOGICT...

Traffic patterns help rural area be convenlent

Onegoodthing| cansay about Goodlandisthat
itdoesn'ttakelongtoget fromoneplacetoanother.

Beforel moved to northwest Kansas, | worked
for aweb site company in the Denver Tech Cen-
ter. | livedinAuroraand, if therewasno traffic, it
would probably takeme 10 minutesto get towork
each morning.

Of course, thereisalwaystrafficin Denver, so
onagood day ittook me 45 minutes. Whenitwas
coldand snowy thetrip could takeuptotwohours
and the drive home wasn’t any better.

Oncel left work around 2 p.m. hoping to avoid
traffic, but agasline had broken somewhere be-
tweenmy officeand homeand therewasadetour.
InGoodlanditwouldn’'t havebeentoobigof adeal,
but traffic was backed up to forever in Denver.

| got home about 6 p.m. and | think | cried be-
cause the experience had been so frustrating.

Duringthetwomonths| worked at thetech cen-
ter my morningsgot earlier and earlier and | tried
to get out of work earlier and earlier to avoid traf-
fic. Soon, | wastaking showersat night and wak-
ing up at 4:30 a.m. to misstherush hour.

In Denver, though, it'salwaysrush hour after 7
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am. In Goodland, you can tell whether it'sMon-
day afternoon or Sunday morning by looking at the
amount of traffic on the streets. There's always
someone on Denver streets.

| thank God every morning | leavefor work that
I livein Goodland.

Another good thing about Goodland isthat you
canawaysfind aparking spot and youdon’t have
topay forit.

When | worked inthemayor’sofficein Denver
— asanunpaidintern— I would pay $10 aday to
park five blocksfrom city hall. At thetime, | also
worked at a bar downtown, so on the weekends|
wouldspendhalf anhour tryingtofind afreepark-
ing spot.

| usually startedwork at thebar at 5p.m. onweek-
days, right beforethe pricewoul d drop for most of

the paid parking spots. Of course, sincel had to be
towork by 5, | usually hadto pay thefull priceany-
way.

If | tried to get around paying the full price, |
would comeout of work tofindaticket onmy wind-
shield.

That remindsme, oncel cameout of work tofind
aback window of my car had been smashedin and
my steering columntornapart. Itwas3a.m. andthe
policeofficer handed meareport and told metofill
itout and mail itin.

Driversareawaysin arushin Denver, but they
never get anywheretoo fast.

When | was freelance writing for the Denver
Business Journal, an editor called to say she hac
accidentally lost oneof my storiesand askif | could
bring it downtown on adisk.

| said I’ dbetherein 30 minutes, but that wasonly
wishful thinking. I couldn’t find aparking spot anc
anhour later finally settledfor aparking meter abourt
six blocksfrom the office.

Denver may havemorerestaurants, clubs, movie
theatersand other placesto go or work than Good-
land, but it's no fun getting there.

Whose money |s It? A taxing discussion

We are dedicated to the preservation and
strengthening of small businessand

our tax policy isdesignedtodestroy small busi-
ness. — Peter Drucker

TaxationinAmericamay bedescribed asapro-
cess of plucking feathers from a parrot with the
desired result being to get the maximum amount
of featherswith the minimumamount of squawk-
ing. Our Congressis adept at the plucking. We
parrots(taxpayers) areso used tothepluckingthat
most of usdon’'t even squawk.

Recently, we' ve had alot of mediacoverage of
thehighly partisandebateover tax cuts. | havebeen
interestedto observethelevel of ignoranceshown
by many Americans during these discussions.
From the man-on-the-street to high-ranking offi-
cias, ignorance of thetaxing process abounds.

| amagreat believerineducation. Sotherest of
this column will be devoted to sharing facts that
will raisethe level of awareness for anyone who
chooses to read on and learn alittle more about
taxation with representation.

| should point out that | write not asaDemocrat
or aRepublican, but ataxpayer who hastaken the
timetoresearchsomefacts. Let’'sbeginwithsome
basic definitions.

Taxes: Money paid to the government by indi-
vidual sand organizationshavingincomeor prop-
erty or engaging in profit generating activities.

Budget deficit: The condition arising from the
government spending more than the amount of
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taxesit collects.

Budget surplus: Theconditionarisingfrommore
taxes being collected than are spent.

Revenue: Thesubtly inoffensivenamegivento
taxescollected by thegovernment. (Seethediffer-
ence in this headline: " Feds announce revenues
increase by $60 billion” versus " Feds announce
taxes collected increase by $60 billion.” Or, " In-
ternal Revenue Service” versus” Internal Tax Col-
lection Service.”)

Tax Facts

TheFeathersbelongtotheParrot. IntheAmeri-
can system we taxpayers earn income. We agree
to provide aportion of our incometo the govern-
ment in exchange for services ranging from wel-
fareto national defense.

In the event we send in more than was actually
needed, it'sstill our money. Yet somemembersof
congressareclaimingtheexcessas”their” revenue
to spend. Let me give abusiness analogy here.
Assume you go to your local hardware store and
ask for awidget. Theclerk helpsyou find it, but
thereisno pricetag onit. He sayshethinksit's

about $10. Yougivehima$10bill. Whenhelooks
upthepriceit’sonly $7. Whogetsthechange? Does
theclerk gettokeepthewhole$10hill? | don'tthink
s0. It'syour money.

Tax cutsincreaserevenues. Tax cutsweredefined
by some wise person as the portion of the tax that
each member of congress wants as his or her cut.
Inreality, atax cutisnothing morethanareduction
in the tax rate percentage. The actual amount of
taxes collected will not decrease.

I nterestingly, history teachesusthat whenfederal
tax rates are lowered, revenue actually increases.
It happened when John F. K ennedy (Democrat) cut
ratesinthe 60isand when Ronald Reagan (Repub-
lican) cut ratesinthe 80is.

Why does this opposite effect occur? It's about
incentives. Whensmaller amountsof your earnings
aretaken astaxes, both businessownersand work-
ershavegreater motivationtoearnmore, andworry
lessabout tax sheltersand deductions. Theresult:
agrowing economy.

Next week we'll discuss the effect of high tax
rates and prove that there's something even better
than atax cut. Don’'t miss“Whose money isit?’
part two.

Don Taylor isthe co-author of Up Against the
Wal-Marts. You may writeto himin care of Mind-
ing Your Own Business, PO Box 67, Amarillo, TX
79105. Column sponsored by Goodland Area
Chamber of Commerce Business Devel opment
Committee.

Bush to New York (and California): Drop dead!

Washington— OneRepublicanrefusedtohelp
New York City with itsfinancial troubles. “Ford
to New York: Drop Dead” ran the headline. An-
other, Barry Goldwater, was more extreme. The
Arizona senator spoke openly of sawing the en-
tire Northeast off from the United States and | et-
tingit drift out to sea.

GeorgeW. Bush may beoutdoing bothguys. He
won the presidency without help from the North-
east or Pacific Coast states. He seemsto be gov-
erning without them. Seven weeksinto hispresi-
dency, Bush has not stepped foot in either New
York or California. He's been to Mexico, but not
tothiscountry’stwo largest states.

Thisisabigstatementfor apolitician. Giventhe
speedandreadinessof Air ForceOne, apresident’s
travel schedulecantell youalot about hisgovern-
ing strategy. In afew short hours, Bush can go
anywhereinthecontinental United States. Thefact
that he haslimited histravel mainly to the South
and the western Plains, regions that he won last
November, says something about where heispo-
litically comfortable and where heisnot.

Thisis arude departure from the way Ronald
Reagan governed the country for eight years.

Reagan also sought a big tax cut; liked spend-
ing his weekends outside of 24-7 Washington;
likedtokeephisworkday regular; andlikedtokeep
hisagendaclear, smple and successful.
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But Reagan al so knew from the day hewon na-
tional officethat hisjob involved leading the en-
tirenation.

He felt as much at home visiting Broadway as
shuttling back to Hollywood. He was as comfort-
able with the ethnic groups of the North as the
Christian conservatives of the South. He was
hugely popular withIrish, Italian, Polishand other
Roman Cathalics. Hereceived anunusual level of
support, for a Republican, from the Jewish com-
munity.

Part of thiscamenaturally. Part of it wasaprod-
uct of good politics. Reagan never let peoplefor-
getthat he' dplayedthefootball heroof NotreDame
inthemovies.

Just as he was forever “the Gipper,” Reagan
made a conscious effort to identify himself with
fellow Irish-Americans as the son of immigrants.
A Cadlifornian, he chose to open his general elec-
tion campaign on a hit of flatland in New Jersey

with the Statue of Liberty as hisbackdrop.

Thisweek, George W. Bush took hisfirst small
step to imitate the Reagan manner. He stopped in
Chicago for acordial visit with Mayor Richard
Daley, sonof theiconicand culturally conservative
Irish-American big-city political leader. The visit
betokened a shared commitment to family, coun-
try and traditional values.

Itwasthekind of visit Ronald Reaganwould have
made, and the kind that George W. Bush needsto
continueto makeif heisto achieve Reagan’s suc-
cess. To be agreat national leader, you must rally
all thetroops.

Chris Matthews, chief of the San Francisco
Examiner’s Washington Bureau, is host of
“Hardball” onCNBCand MSNBC cablechannels,
The 1999 edition of “ Hardball” was published by
Touchstone Books.
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