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commentary

from our viewpoint...

By all our standards
Jeff Vignery is a hero

Jeff Vignery saysheisno hero.

Maybehe'sright.

Hesayshe'sjust an ordinary guy.

He was smart enough to do well in school, make it through Navy
officer training and pilot’s school, but thousands of men and women
have donethat.

Hewound upinthewrong placeat thewrongtime, thrustinghiminto
international attention he was little prepared for. That's happened to
more than afew people, though most of us are ableto live our whole
livesout of thelimelight.

What makesahero, anyway?

Prowess in athletics? We pay football players, basketball players,
baseball playersexhorbitant sumsto entertainus. Thebest of themare
fantastic performers, tremendous competitors, guys like John Elway
or Larry Walker.

Butintheend, it'sjust agame. The players go home and livelives
much liketherest of us, if youdon’t count all themoney. Someof them
aren't very good rolemodels.

Great presidents? World |eaders?

History suggestsleadersare shaped asmuch by theburdensof office
as much as anything. We account Harry Truman as agreat president
today, but hewasan accidental chief, acompromise candidate chosen
asvice president because he was bland and non-controversial.

He accepted the challenge of the times, acquitted himself well and
steered the country through the end of one war and into the next. He
may not have been agreat leader when hewas sworn in— thereisno
evidence of that in the historical record — but he became one.

Andmaybethat isall wecanask. Other great presidentsareremem-
bered because they served at critical timesin the nation’s history —
Lincoln during the Civil War, Franklin Roosevelt during the Great
Depression and World War 11. Often these men werewracked by self-
doubt and worry. But they camethroughin atheir hour of crisis.

Then thereisthe police officer who rescues an accident victim, the
firemanwho pullsasomeonefromablazing building. They aretrained
todothat, yes, but few actually ever get the chance. It isthe oneswho
happento beintheright placeat theright timeto savealifeor prevent
adisaster wecall heroes.

Lots of heroeswind up dead: The soldiers who didn’t come home,
the cops and firemen who died in theline of duty. If they could, most
would tell you they werejust ordinary guys, doing ajob and trying to
makeit through the day.

Sometimesordinary peoplebecomeheroeswhenthrustinto anemer-
gency. They saveadrowning child, rundown athief or savetheday for
someone. They get their picturein the paper, maybe amedal fromthe
city council. Ordinary people can be heroes. Lots of them are.

Lt.j.g. Vignery and hiswife Julie were charming in their spirit and
modesty Saturday when they accepted thewel comeand praiseoffered
by hishometown. Jeff said facing death had made him appreciatelife
all themore.

“Don’'tletaday go by that you can't tell someonethat youlovethem,”
he said. You never know...you might not havethat chance again.

He paused. “I'll hug everyone here.”

What is Jeff Vignery, but an ordinary guy, like he said, onewho had
the good fortune to grow up in astrong family in atown full of good
people, steepedinwestern Kansasval uesof hardwork, friendshipand
good will.

A guy who happened to be at thewrong place at thewrong time, but
one who acquitted himself with intelligence, valor and integrity. And
yes, modesty. A guy who went way beyond the call of duty.

Weliked theway Rep. Jerry Moran put it: “ No matter what he says,
he'sahero.”

Amento that brother. Amen. — Steve Haynes
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ITS 1ONG BEEN OUR
UNVOFFTICAL GTATE MOTTO,
S0 WHEN THEY VOTED
TO KEEP THE FLAG ...

The program may have been a bit longer than
expected, but the hundreds of Goodland citizens
who showed up to welcome home Lt j.g. Jeff
Vignery didn’t seemto mind.

Their hero accommodated them by shaking
hands, signing autographsand hugging many who
cameforward to givetheir personal touch.

Askedif thiswould bring the eventsof the past
month to a close, Jeff’s father Ron said, “Yes, |
think it givesusall achanceto cheer himand let
him know how muchwecare. | expect usall togo
back to normal and get about our business after
this.

“1 know Jeff isanxiousto get back tohisjob, and
get onwith hiscareer.”

May isabanner monthfor Jeff. Not only hashe
been honored by his state and hishometown, but
hiswedding anniversary islater inthe month and
heisduefor promotion to full lieutenant near the
end of the month.

Thesalutesand talk of being ahero continueto
roll off of theyoungNavy pilot, whoinsistshewas
just doing hisjob when circumstances and a Chi-
nesefighter changed thetune.

He speaksvery calmly about the events of that
harrowing day and how heand Lt. Shane Osborn
suddenly found themselvesin a*“somewhat in-
verted” position after Jeff watched the Chinese
fighter clip the propeller on theinsideleft engine

Looking for

This column is not focused on your own moti-
vation. Instead, it's directed at small-business
ownerswho struggle with keeping associatesin-
spired and motivated.

I’ve worked with more than 2,000 business
owners, and typically, they guard their personal
information closely. They feel that they are the
only oneswho need accesstothebooks. They often
dothisfor one of two reasons: 1) they don’t want
othersto know how “much” they make, or 2) they
don’'t want othersto know how “little” they earn.

Usually, thisresultsinemployeesassumingtheir
bossismaking aton of money, and thereforethey
makeno attempt tofind waystoimprovethebusi-
ness or eliminate waste. And, because they have
no sense of ownership and can’'t seehow their ef-
fort - or lack thereof - affectsanything that happens
in the business, they do only that which is de-
manded of them.

Theowner, who hasaccesstogood management
information, can’t understand why theempl oyees
don’t show more motivation in hel ping the busi-
nessprosper. Theemployees, who know nothing
about the operations, can’'t understand why the
bossisawaysin astew about something.

Theopen-book solution

Some savvy business owners have found that
they can accomplish a great deal more if their
employees don't think of their work asajob, but
asagame. Likeall games, businesseshaverules.
Like al games, businesses must have objectives
or goals.

Intag, thegoal isto tag another player. Infoot-
ball, itisto carry the ball acrossthegoal line. In
business, the goalsmay betoincrease sales, grow

of their P3 Orion reconnaissance plane over the
ChinaSeaonApril 1.

Oncethewordgot out about thecollisionandthe
forced landing on Hanin Island, the media de-
scended on Goodland andtheVignery family with
al theaplomb of atornado. Ron and Judi handled
itwell, and set avery good examplefor their son,
family, community and state.

Therewasplenty of mediapresent Saturday ,and
both KLOE radiofrom Goodlandand KSN televi-
sionbroadcast theentireceremony. Therewerea so
camerasfromKAKE, KSNK and KBSL of Good-
land.

TherewerereportersfromHays, Salina, Wichita
and the Associated Press officein Topeka, plus of
course KLOE, KGCR and The Goodland Daily
News.

Once the audience had their chance to shake
Jeff’shand or get ahug or autograph, he climbed
the stairsto face abank of television camerasand
reportersquestionsbothabout thecollisionandthe
detention and the events since he has returned to
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Jeff, friends adhe Navy

the United States.

“Itwasamazing,” hesaid. “| was overwhelmed
by the number of peoplewho wereheretoday. Itis
alwaysgood to come home.”

Askedif heliked the Navy and would makeit
career Jeff said, “1 cannot say enough good about
theNavy and how they havetreated meand my fam-
ily. | havebeenvery happy intheNavy andlikeit“

Hiswife Julieaso had high praise for the Navy
and the way she and other family members of the
crew were kept informed asthe dayswore on.

“We bonded together,” she said, “and were in
contact with someonefromthesquadrononadaily
basis about what was happening.”

Jeff dodged questionsconcerning specificsof the
security proceduresandwhat doneabout all thehigh
security equipment on the surveillance plane.

“We had acheck list for all that,” he said, “and
we completed the check list.”

He al so dodged some of the questions about de-
tails of the mission or whether there had been en-
counterswith Chinesefighterson any of hisother
flights.

Hetoldhisfather that sincereturningfrom China,
he has shaken the hand of seven admirals, whenir
hisfour yearsin the service he had met not one.

Itwasagreat day for Jeff and theVignery family,
for the peopleof Goodland, for honoring all veter-
ansand for the United States Navy.

motivation? Open the books

don
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® minding your own
business

profits, reduceexpensesor open another location.

Open-book management gives employees ac-
cesstobusinessinformationrelevanttotheir goals
and objectives. And, it can provide incentiveto
accomplishthegoals.

For example, if asmall business earned a net
incomeof $40,000last year, theowner might chal -
lenge her employees to increase that by $20,000
and offer togive 25 percent of theincreaseback to
the employees as abonus. Next year, the owner
might offer to share 30 percent of all profitsover
$60,000. Thegoa isimprovement; therewardis
higher earnings.

Critical points
Here are some key concepts to making this
management tool work.

 Everyone must understand the game. Every
player must know the rules and understand hisor
her responsibilities.

 Everyone must be ableto see the score board.
In business, employees must have access to the
information they need to determine how they’re
doing.

» Goals must be specific, achievable and mea-
surable. Everyone must know what they aretry-
ingto achieve.

*Good directionsarecritical. Employees must

know what to do and how to doit.

*Youmust provideincentive. Thecarrotinopen-
book management is usually giving employees &
percentage of theincrease.

Inthisgame, everyonebecomesan entrepreneur.
It can be agreat adventure knowing that you have
somecontrol over how well your company doesand
your own earning power, too. It'sagood strategy
and might work for you.

To learn more, I’ d suggest these two books:
Open-Book Management by John Case (1995,
Harper Business) and The Great Gameof Business
by Jack Stack with Bo Burlington (1992,
Doubleday/Currency).

If you're looking for good books to motivate
yourself, I'd recommend Zig Ziglar's See You at
theTopanditssequel OvertheTop. Youshouldread
Dennis Waitley’s Seeds of Greatness and Dale
Carnegie’'s How to Win Friends and Influence
People. I'd also highly recommend, Winning Ev-
eryday by Lou Holtz and The Success System that
Never Failsby W. Clement Stone.

Don Taylor isthe co-author of “ Up Against the
Wal-Marts.” Youmaywritetohimincareof* Mind-
ing Your OwnBusiness,” POBox67, Amarillo, TX
79105. Column sponsored by Goodland Area
Chamber of Commerce Business Devel opment
Committee.
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MAD Cow MISEASE AND FoOT-
AND-MOUTH DISEASE FRIGHTENS
MANY PEOPLE AND SOME
ANIMALS AND BIRDS

AS WELL.

Www.comics.com
© 2001 by NEA, Inc.




