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commentary

from our viewpoint...

To save postal service
attitudes must change

We need to movefast if wewant to savethe U.S. Postal Service.

It'snojoke. Themost far-flung of federal agenciesisindeeptrouble,
so bad that the postmaster general haseven talked about ending Satur-
day delivery to save money.

Some projections show the service, which made money ayear ago,
asrunningupadeficitashighas$3billionnext year. It could get worse.

What’'swrong?You nameit.

Withtheriseof thelnternet, e-mail hastaken abig chunk of theprof-
itablefirst-class|etter business. Thelosswill only get worse as more
busi nesses and peopl e figure out how to use their computers.

Thebottom lineisthat e-mail isfast, dependable and, once you' ve
bought thecomputer and Internet hookup, free. And asanation, we' ve
only scratched the surface on how to use the I nternet.

At thesametimethat businessisdown, postal costsare soaring. For
years, the service has given its unions pretty much what they wanted
and passed the cost on to consumers. If the price of postage goes up
every year aspredicted, though, theremay not bemuch businessleft to
support theworkers.

Andwhile priceshave shot upinrecent years, weall know that mail
service has been declining — not at the local level, where dedicated
peoplestill deliver our lettersinall kindsof weather, but for sureinthe
citiesand for cross-country trips.

Give achoice of undependable mail or nearly instant e-mail, what
are people going to choose? Especidly if the price keeps going up.

Tosaveitself, the Postal Serviceisgoingtohavetoreinventitself. It
will have to become customer oriented, not rule oriented.

The serviceruns on something called the Domestic Mail Manual, a
five-pound, four-inch book that not evenitsown employeescanfigure
out. It'slike some sort of cosmic joke, similar to the tax code.

ThePostal Servicewill haveto start treatingitscustomerslike, well,
customers, and focus on what it doeswell. Today, the service, withis
myriad rulesand government roots, too often treatsits best customers
likecriminals. Employeesread therulebook to seewhat they can’'t do,
rather than hel ping customers, and often asnot, management attempts
at“reform” only makemattersworse. Postal “ inspectors’ comethrough
and “audit” customers, sometimes demanding thousands of dollarsin
back postage even though the customer was following a postal
employee’sdirections.

Theservice' sprimary assetisitsability toddiver tonearly every home
inAmericasix daysaweek, and it needsto preservethat.

But postal workerswill haveto learn (and they arenot goingtolike
thismessage) that oldjobsand oldwork ruleswon’t surviveinthe21st
century. Asrailroad and airline workers and those in dozens of other
industrieshaveinthelast few decades, they havetolearn that theonly
way to save adying businessisto change.

We customers may have to give up some things, too, maybe even
Saturday mail, though we hope not. There need to be changesto make
thingsmoreefficient. Wemay losesmall, unprofitabl e officesand ser-
vicesthat once made sense, but now just |ose money.

Postal people, bothlabor and management, may not want to hear any
of this, but they needto. The Postal Serviceisagreat institutionwitha
glorioushistory and muchto giveinthefuture. But without anew atti-
tude, intheserviceandin Congress, thenext big story isliableto bean
obituary. — Steve Haynes
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AIM FOR
HIG HEEL!

They say you can’tgohomeagain, andit’strue.
| tried it thisweekend.

Well, | wasn't really going home. | just went
back to Concordia, where | was born and reared,
for aweekend Rotary conference.

Sincemy mother still livesat theold homestead
— thehouse my parentsbought when | was6—|
decidedtostay withher and both savesomemoney
and enjoy alittlevisiting time.

The meeting started on Friday at the Cloud
County Community College on the other side of
town. Although the collegeismorethan 30 years
old, I had never beeninsideit.

When | wasin high school, | helped to get out
thevoteforthecommunity collegebondissue. My
parents were much in favor of having acommu-
nity collegeintown, although| wasalready slated
to go the university to start my education in pre-
pharmacy.

The college opened the year | was afreshman
and was housed in the high school the first two
years. Later, the campus on the hill was built. |
stayed in Lawrence, married and moved to Kan-
sas City, never once stepped foot withinthe halls
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of the college my parents had hel ped pay for. (My
only sister attended Fort Hays State University, so
my parentsdreamsof acollegein Concordiawere
never for their own children.)

Morethan half of my graduating classenrolled
at Cloud County, however, with many going onto
four-year ingtitutions and some having two years
more college than they would have, had they had
toleavetown.

That night, wewenttotheBrown Grandfor des-
sert and coffee. TheBrown Grandisan old theater
whichhasbeenrenovatedandisnow usedfor plays
and receptions, such asours.

Itwasclosedupinthe’ 70s, I’ mtold. | wasgone
by then.

| remember when | was 16 and getting my So-

cia Security card and getting my first job selling
popcornattheBrownGrand. | made50 centsahour
and worked three days aweek and half a day on
Sunday. By thetimel wasasenior, | had moved up
tocashier andticket seller. | made 75 centsanhours
and, boy, wasl| inthemoney. | saved enoughto buy
atypewriter to taketo college.

Thenwehad our banquet on Sunday at Our L ady
of Perpetual Help Catholic church hall. Thefancy
parish hall wasn’t therewhen| livedin Concordia,
but theoldcathedral, withitsbeautiful stained-glass
windows, waswherel wasbaptized, mademy first
communion, was confirmed and finally in 1971,
married.

The pews are new, the carpet is new, the whole
placehasbeen repainted several timesover thel ast
30yearsand, of course, thenew parishhall hasbeen
added.

But the stai ned glasswindows and the pi cture of
thesorrowful virginand her childarestill there, and
the echoes of athousand Latin Masses till ringin
my ears

Maybeyou can’'tgohomeagain. Butit sureisfun
tovisit now and then.

We need to be better examples for our kids

Dear Editor,

| have aproblem. Ohiitisn’'t any thing that all
parentsdon’t gothrough. | haveal4 year-old son
who is expecting to get hislearners permit so he
canlearntodrive.

My problem: How do| teachmy sontousecom-
mon courtesy and common sense while driving?
He sees so many drivers who speed or run stop
signs. Driverswho don’t think to useturn signals
beforegettingtoanintersection, or changinglanes:
Driverswhorefuseto s ow downfor school zones.
Driverswho, unfortunately, just don’tthink while
driving.

| don’twant tobeoneof thosedadswhotellshis
children not to bother with turn signals, “nobody
usesthemanyway,” and makesureyou slow down
for thosered octagons. Yes, | haveactually gotten
thisanswer frommen| haveaskedwhy they didn’t
useaturnsignal. | haveal sobeentold,“Oh, | guess
| didn’tthink aboutit.” Scaryisn’tit?l shouldthink
S0.

Asasociety, we don't always think about how
wedriveanymore. It seemsasif wehavebecome
asociety of peoplewho are more concerned with
whatisbestfor“me,” rather than peopleasawhole.

Why has the society changed so much asto al-
low the “golden rule” to be distorted like this.
Maybe, peoplejust don’'t know anymore: Whatis
theright thing to do?

| can say this, driving is 80 percent common
senseand common courtesy, plus20 percent know-
ing therules of the book; They’ re pretty easy.

Am | saying I’'m a prefect driver, no way. |
|earnedthat when | movedto Utah. Nobody’ sper-
fect.

| don’t know, but theonly answer | cancomeup
withis, | needtosettheexampleof what istheright
thing to do behind the wheel of avehicle. My fa-
ther wasvery strict, and all | know isl have never
killed or mangled anybody whiledriving any ve-
hicle.| don't carehow old| get common senseand
common courtesy will, for me, never go out of
style.

So, perhaps, with alot of luck, some prayer,
studyingthebook, and, withtheright guidance, my
sonwill usecommon courtesy and common sense
whiledriving; Hopefully until heisavery oldman.
Hey, maybe!’ll learn something too!

Ronald Asbury

Goodland

Dear Editor.

| would liketo take afew momentsand address
my concernabout theA pril 23rdissueof theGood-
land Daily News. To refresh your memory, the
front pagecaptionreadinlargebold print, “ School
Board Fires Husband and Wife.” This headline
created an unjust image of arespectable and well
educated couple. Mr. and Mrs. Ossand their fam-
ily arefairly new to thiscommunity.

| amoutraged that your newspaper singledthem
out to print atabloid headline. This statement has
rippedthroughtheir lives, andit hasbeen difficult
for their children at school. Thisoffensiveandin-
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sensitive headline has no place in the Goodland
Daily News.

My daughter isastudentin Mrs. Oss'sfreshman
English Classand hasbeen so impressed with her
knowledge of the course, Mrs. Oss is a super
teacher and expects the kids to work to their po-
tential. Asaparent, | certainly appreciatethisatti-
tudeof teaching ethic. Mr. Osshandleshisclassin
the same manner. Thereisdefinitely amutual re-
spect between them and their students.

However, springisthetimeof year for all teach-
ing contractsto be reviewed and decided upon by
the school board and administration. This proce-
dureisnothing new. It’ sadifficulttimefor al con-
cerned about thefutureof their jobs. Your reporter
did not writethisarticlewith accuracy. Thereare
othersempl oyed by the school aswell asteachers
that (in her terms) werealso“fired” or “resigned”
whosenamesdid not appear inthisarticle. Notone
word was mentioned about the 30 years of dedi-
cation Mrs. Palmquist hasgiventothe studentsat
Goodland High School. Thiscertainly constitutes
headline material.

A good reporter is accountable to cover al the
facts of astory without bias. It's obviousthis ar-
ticlewasal so written with little knowledge of the
terminology used in conjunction with the teach-
ing profession. Thereisahugedifferencebetween
theterms*“fired” anda“ non-renewable” contract.
Mr.and Mrs. Ossarestill employed by the school
district.

I know your office has received a number of
phone callsaswell as people visiting your office
expressing their personal resentment about this
detrimental headline. You have disregarded their
concernswithlittleinterest, yet alone apol ogized
for such anegativedisplay of bold print.

| applaud these individuals for standing up for
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what isright even with your apathetic attitude. It's
reassuring to know this community still has com-
passion for astranger, neighbor, and ateacher de-
spiteyour willingnessto abandonthetruthand pro-
fessional ethicsfor just another headline.

Judy McKee

Goodland

Dear Editor,

Inresponsetoarecent headline, numerousteach-
ershave encouraged this|etter. On Tuesday, April
24, aGoodland Daily News headlineread “ Board
fires husband and wife.” Theterm “fire” implies,
tomany readers,immediatetermination of employ-
ment. Intheeducation profession, thecorrectterm
for theactiontaken by theBoard is* nonrenewal .”
Thismeansthat theteacher will completeteaching
for the current school year but will not teachinthe
school district for the next school year.

Thisheadlinewasnot only erroneousbut it also
caused unduehardshipfor thefamily involved. For
somereaders, “firing” may imply that anillegal or
immoral actionoccurred. Thepoor choiceof words
onthepart of the Goodland Daily Newshas, there-
fore, created adifficult situation for the family.

Inthefuture, thenewswritersare encouraged to
choose correct terminology both when writing
headlines and when writing newsarticles.

Mary M. Porterfield

NEA-Goodland, President

(National Education Association)
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