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commentary

from other pens...

McCain camp veterans
say GOP switch unlikely

By Will Lester

Associated Press Writer

WASHINGTON — Around the country, organizers in Sen. John
McCain'sfailed presidential bid say they feel it's unlikely he would
|eave the Republican Party to runin 2004 as an independent.

Political speculationwentintooverdrivelast weekend about McCain,
who sparkedintenseexcitement among Republicans, independentsand
some Democrats during the 2000 campai gn. M cCain had an extended
visit at hisArizonahomewith SenateMgjority L eader Tom Daschle, a
Democrat, at the sametime as newsreportsthat some supporterswere
talking informally about a possible McCain run as an independent.

Some analysts still predict it's more of aquestion of when McCain
will dothat, rather thanif hewill. But close friends and advisersfrom
around the country aren’t convinced.

“1 just don’ t think there’ sachance Johnwill switch parties,” said Deb
Gullett, anArizonaRepublicanlawmaker whowasalongtimeMcCain
staff member. “He's spent his career trying to broaden the base of the
RepublicanParty. | justdon’t buy it. He' stotally ingrainedintheparty.”

McCain said last weekend he has no intention of leaving the party
and running for president as an independent. Close advisers say their
speculative discussions of hisfuture planswere blown out of propor-
tion by the media, which had just feasted that week on the defection of
Vermont Sen. James Jeffords from the GOP.

Theflurry of interest about McCain struck anerve, however.

“When| hearditontheradiol wasthrilled,” said Maureen Barrows,
aMcCain campaign organizer from Exeter, N.H. “| thought ... thisis
too good to betrue.”

Barrows drives around with her “McCain for President” bumper
sticker and frequently getsahonk of appreciationfrom passing motor-
ists. McCain won the New Hampshire primary last year before ulti-
mately losing the GOP nomination to George W. Bush.

Whenatrailer featuring M cCain tal king about gun saf ety wasshown
at aWashingtonmovietheater before* Pearl Harbor,” theaudiencebroke
into scattered appl auseand someoneshouted: “McCainfor President.”

In Washington state, M cCain supporter Ralph Monroefielded calls
from many Republicans over the weekend about the talk of McCain
and the presidential race.

“We had anumber of callsto our home,” said Monroe, a business-
man and former state co-chair with hiswifefor McCain. “They trust
John McCain and realize he' strying to move the GOPto themiddle.”

Monroesaid hebelievesMcCainwill remainthe Republican Party’s
power broker, but noted: “I think John McCain has a very dedicated
group of followers, and wherever he wantsto go, they will follow.”

InMichigan, state Sen. John Schwarz said hethinkstherecentMcCain
activity has been about pulling the GOP back toward the center, not a
prelude to an independent run.

“Hehashis pulse on wherethe majority of peoplearemorethanthe
party does right now,” said Schwarz, who was a co-chairman of
McCain’s Michigan campaign. “ The party would be well served to
swing theturret moretoward themiddle.”

WhileM cCain supporterssaidthey don’t anticipateanythingasdra-
matic as an independent presidential candidacy, former New Hamp-
shireM cCainchairmanPeter Spalding saidit’ simpossibletoruleit out.

“1t’s so dependent on what type of position President Bushisin a
coupleof yearsfrom now and what happensinthe midterm elections,”
hesaid.

An independent run for president just isn’t agood fit, say longtime
friends like Hank Brown, aformer U.S. senator from Colorado who
now serves as president of the University of Northern Colorado.

“1 know JohnMcCainwell and | think it doesn’tfitwhoheis,” Brown
said. “I think it’ sspeculation by thosewho don’t know John McCain.”

EDITOR SNOTE —WII Lester coverspolling and politicsfor The
Associated Press.
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Thiscity isaone-ring circusthese days. From
the press seatshigh inthe Big Top, wewatch asa
lonelionraiseshispaw inangry defianceat alone
tamer.

ThelionisSen. John McCain. Thefigurefend-
ing him off with hischair is President Bush.

The match of man and feline carries daunting
stakes.

Will the ex-POW from Arizona succeed in his
intimidation, forcing Bush to sign campaign fi-
nancereform, apatient’shill of rightsand aclos-
ing of the gun-show loophole?

Or will the narrowly elected president prove
himself master of thering, whipping M cCainback
into hiscage?

AsaD.C. palitical spectacle, thistest of wits
betweenthesebitter campaignrivalsiseasily more
exciting and arguably morevital than the emerg-
ing contest between Bush and the new Senate
Majority Leader, South Dakota Democrat Tom
Daschle.

Why? Because a Bush veto of abill carrying
McCain’'s seal of approval would be far more
costly than aveto of one sporting only Daschle's
partisan label.

Thisgoesfor HMOreformand guncontrol, but

Theonly ame In town
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especially campaign finance reform. It explains
why McCainthinksBushwill doeverythinghecan
to protect himself from thelose-lose predicament
of havingto either sign or veto abill that hasteeth
init.

“He sent a clear message to the other Republi-
cans,” McCaintold mein aninterview thisweek.
“You're going to have to take care of it before it
comestomy desk.”

BushwantsRepublicansintheHouseleadership
tokill thehill. Failingthat, hewantsthemtowound
it so badly that what survives the House-Senate
conferencecarriesthenameof “reform” butleaves
the political sewers rampaging with money from
thebig corporationstothepoliticians TV ad buy-
ers.

John McCainistheonly forcein Americazeal -
ousenough to prevent that. At thispoint in hisca-
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reer, campaignreformloomsasalife’ swork. There
isnoabandoningthefight, nosubstitutefor victory.
If Bushwinsthisbattle, McCainlosesthewar. The
man who bombed him to merciless defezt in last
year’ sSouth Carolinaprimary will havekilled him
twice.

McCain cannot let that happen. He may have
accepted Bush'sinviteto dinner this past Tuesday.
Hemay have said all kindsof nicethingsin public
afterward about how the president is*growingin
office,” that he’'s“asmart man.”

| don'tbelievethispal sy-wal sy for asecond. They
arelion and tamer.

Only one can command thering.

Harry Truman once said that aleader isaperson
who gets other people to do what they don’t want
todo“and likeit!”

If McCain gets Bush to sign acampaign reform
bill with asmile on hisface, or Bush getsMcCain
to accept defeat with asmileon his, we will know
thewinner and we will know theloser.

ChrisMatthews, a nationally syndicated colum-
nist for the San Francisco Chronicle, is host of
“Hardball” onCNBCand MSNBC cablechannels.
The 1999 edition of “ Hardball” was published by
Touchstone Books.

Stack 1t high and watch it fly or not

Inventory. Theboonand baneof al retail busi-
ness. If yougetitright, saleswill soar. If you get
itwrong, it can stiflethegrowth of your business.

Several yearsago, when | wasaretailer of out-
door power equipment, | was asked by one of my
supplierstoassist another dealership. Thisdealer
had over extended and desperatel y needed cash. |
agreed to go and help this fellow-dealer by pur-
chasingany of hisinventory | thought | couldsell.
Thesupplier had offered no-interest floor planning
forayear if I'd help out.

When| arrived at theover-stocked dealership, |
saw awarehouse full of inventory. In one corner
there must have been 40 snowblowers. | did not
sell thesnowbl ower brand, but | wascuriousasto
how this dealer could move so many units. So
said, " Boy, you must sell alot of snowblowers!”

Thedealer answered,” No, | don’'treally sdll that
many, but thefactory representativewho callson
me sure sellsabunch.”

Wheremoney hides

There aren't many placesin retail businesses
where money can hide, but inventory is usually
number one. Fortherecord,” accountsreceivabl e’
isaclose second.

Forretailers, inventory isbothaboonand abane.
Now, | may beshowing my ageby usingthesetwo
words— boon and bane— but if you don’t know
what they mean, I’ ll tell you. Boonmeans” awel-
come benefit or blessing.” Baneis”the cause of
harm, death, etc.”
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® minding your own
business

Whether your inventory helps or hinders your
growth, dependsonwhether or notyougetitright.
Your business must have adequate inventory to
attract and satisfy customers, but not somuch that
ittiesup capital youneedfor other operations. It's
afineline, andif youmissit either way, your busi-
nessdoesn’t reachit’sfull potential.

Takecharge, takecontrol

Herearesometipsfor keeping inventory under
control.

Carry the right amount. Arriving at the right
level or amount of inventory isnot an easy task. |
don’'t know any shortcutsto get there, but hereare
threeguidelines!’ dusetoget close. 1) Don’'tgrow
your inventory at afaster rate than your salesare
growing; 2) Try tokeepyour inventory turnsabove
your industry average; 3) Set agoal to reducein-
ventory asapercentage of sales.

Don’'tfalinlovewithit. I’'veworkedwithfolks
who grew so attached to their inventory that they
wouldn’tdowhat ittakestogetit moving. You're
better off getting even your cost out of slow mov-
inginventory asopposedtonot movingitat or near

full-markup.

Work your suppliers. I'mabeliever in building
relationships with your vendors and suppliers. If
you’ re agood customer who keeps your accounts
current, usually supplierswill helpyoureducel ead-
time, lower shipping costs and move unsaleabl e
merchandise. The best suppliersknow how valu-
abletheir dealers are, and they work with them to
keep merchandise moving.

Barter slow movers. Bartering will often work
with both suppliersand customers. Smart retailers
will often trade marginal inventory for more sale-
ableproduct or needed services. Remember, you're
tradingat” costdollars’ not” list-pricedollars.” I've
bartered my services for memberships, products
and food.

Usetechnology. All toooftenretailersdon’t know
what they’ve got. Technology is becoming more
affordable, anditwill helpyoutrack boththe” cur-
rent” inventory level and the"right” level. If you
only sell oneeachmonth, youdon’t need 25instock.
Remember, if you aren’t measuring it, you can't
manageit.

Don Taylor isthe co-author of Up Against the
Wal-Marts. You may writeto himin care of Mind-
ing Your Own Business, PO Box 67, Amarillo, TX
79105. Column sponsored by Goodland Area
Chamber of Commerce Business Devel opment
Committee.
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