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commentary
from other pens...

An English whirlwind
Invades White House

By Lawrence L. Knutson

Associated Press Writer

WA SHINGTON —Winston Churchill hasestablished apresenceat
theWhite Housefor thefirst time since hisWorld War 11 visitsturned
the executivemansion onitsstately ear.

A bronzebust of thelate British prime minister now glowersfroma
sidetablein President Bush’'sOval Office.

Bush accepted the Churchill scul pture on long-term loan from the
British government |l ast week after dropping broad hintsthat abust of
Sir Winstonwasjust what was needed to givethe Oval Officeanair of
conviction and determination

“1 ook forwardtovisitingwith him,” Bushjoked. “ Sometimeshe'll
talk back, sometimeshewon’t, depending onthestressof the moment.
But heisaconstant reminder of what agreat |leader islike.”

The flesh-and-blood Churchill hit President Franklin Roosevelt’'s
White House like an English whirlwind in late December 1941, just
two weeks after Pearl Harbor.

Churchill’s doctor found the prime minister had left his mark only
hoursafter hisarrival: Hisbedroom was heavy with cigar smoke. The
bedclothes were crumpled. The floor wasllittered with discarded En-
glish and American newspapers.

“The White House never adjusted to Churchill, although he wasto
returnseverd times,” writesWilliam Sealein,“ ThePresident'sHouse.”

“Themost difficult of guests, hisrulewaslatetobed and latetorise,
and hewandered thehouseat will, ofteninan air forcejump suit, inter-
rupting the usual decorum of the place.”

At times, Churchill didn’t wear asmuch asthe jump suit.

One of hismale secretaries recalled Churchill dictating while sub-
merged in hisbath.

“Eventually hegot out of thebath and (hi sval et) draped an enormous
bathtowel around him. Hewalkedinto an adjoiningbedroom, followed
by me, notebook in hand, and continued to dictatewhile pacingup and
downtheenormousroom. Eventually thetowel fell to the ground, but
quiteunconcerned hecontinued pacingtheroomdictatingall thewhile.”

At thispoint Roosevelt entered, took onelook and tried to back out.

Theprimeminister, astudy inpink, stopped him: “ YouseeMr. Presi-
dent, | have nothing to conceal from you.”

Asthevisit proceeded, Alonzo Fields, theWhiteHousebutler, found
himself amazed at Churchill’ scapacity for strong drink: aglassof sherry
before breakfast, scotch and soda at lunch, champagne and brandy at
dinner, and more scotch and sodathrough the evening.

Roosevelt and Churchill got along well. They cemented their war-
timealliance, coordinated Americanand British strategi esand di scussed
plansto counter and roll back the Axis powers.

Theday after Christmas, Churchill won over Americansinthefirst
words of hisaddressto ajoint meeting of Congress: “I cannot helpre-
flecting that if my father had been American and my mother British,
instead of the other way round, | might have got here on my own.”

When thevisit was over and Churchill had returned to London, the
president cabled: “ It isfun to bein the same decade with you.”

The Churchill bust was presented to Bush Monday by Sir Christo-
pher Meyer, Britain’s ambassador to the United States. He noted that
during a1943 visit, Churchill was given the run of the White House
whileatrusting Roosevelt went hometo Hyde Park, N.Y.

With an eyeto the events of the War of 1812, the ambassador said:
“Leaving Churchill alone at the White House might have been judged
arisk, sincethelast timetheBritishhad theWhiteHouseto themsel ves
they burnt it down.”

Bushwasstill thinking about the Churchill bust | aterintheweek when
hespokewithreportersin London at thebeginning of hisEuropeantrip.

“Churchill isnow watching my every move,” the president said.

EDITOR SNOTE — Lawrence L. Knutson has covered the White
House, Congress and Washington's history for morethan 30 years.
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I MAY BE JUST A
CLEANING LADY, BUT T
KNOW NOTHING (OULD BE
THAT BAD. S0 WHAT

lNVEQTbg\ENT DoOYOU

Make-up prowdes creative outlet

My loveaffair with make-up beganwhen | was
about 8.

After locking myself in the bathroom, | would
carefully pat white powder on my face, smear
bright pink lipstick around my lips, dab blush on
my cheeks, nose, chinandforehead andtry toside
onmascarawithout putting black dotsonmy eye-
lids.

My mother didn’t wear make-up often, but like
most women shehad abasket full of itinthebath-
room.

Even at 8, make-up fascinated me. The colors,
thetexture, the smell, theway it made melook. |
couldn’t waitto getintoit.

Of course, oncel did, | looked likeaclownor a
geishaon crack, but I thought | was beautiful.

Suddenly, | hadflawlessskin, big, beautiful eyes
andlusciouslips. Atleast that’show | saw myself
as | stood posing in the mirror, batting my eye-
lashes.

My threebrothersdidn’tfeel thesame. They and
their friendswouldlaughwhen| wouldventureout
of the bathroom and tell me | looked stupid, but |
didn'tlisten.

By 12, | wasexperimenting withwearing make-
up out in public. Of course, | had toned it down
quiteabit.

I would smooth on alight coat of powder and
decorate my eyes with eyeliner and mascara be-
foremy friendsand | wenttothemall. | never used
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enough that anyone, especially my mother, could
tell, but it made mefeel special anyway.

| didn’t start perfecting the art of make-up ap-
plication until | was 14.

| took atriptomy grandmother’shouseinMaine
that summer and spent most of my timereadingon
the beach or hanging out in thewoods behind my
grandmother’s house. It was the first time | had
spent morethanaday away frommy brothers, and
| enjoyed the freedom.

My grandmother wenttosleepearlierthanl did,
so | would spend part of the night sitting in my
father’s old room in front of the mirror he had
looked into when he was my age. | was probably
inacompletely different frameof mindthanhehad
been.

He had probably been thinking about girlsand
fishing, while | was sitting there studying beauty
magazines and trying to blend two shades of eye
shadow together. That was an educational trip.

| learned how to draw astraight linewithaneye
pencil, how to stop lipstick from getting on my
teeth and how to blend colorsevenly together for

anatural [ook.

By 16, | wasafull on make-up queen. At aself-
conscious age, | tried to cover everything up with
make-up.

| was no Tammy Faye Baker, but | remember
changing clothesafter gym classonceand noticing
aring of brown around my t-shirt collar. My friend
noticed, too, and asked, “Isthat make-up?’

That andmy brothers’ constant tauntingmademe
decide it was time to cut back. | stopped caking
thick, brown foundation onmy skin, but | couldn’t
live without the eye make-up.

In high school, | could spend more than an hour
infront of the mirror perfecting make-up styles.

When | got tired of looking at my own face, I'd
find other facesto make-up. | didn’'t have any sis-
tersand my best friendwasaboy, sol had no choice
but to make-up men.

They resisted, but they alwaysended up in front
of thelighted mirror.

My friend Eugene told me that his only fear of
putting onmake-upwasthat hewould actually |ook
goodinit. Trust me, hedidn’t.

| guess for me make-up was one way that | ex-
pressed my creative side.

Once when | was feeling down and wondering
what | wanted to do when | got to college, my
brother put hishand onmy shoulder and said, “ Well,
you'rereally good at putting on make-up.”

| took it asacompliment.

Sometimes you get what you pay for

Recently, a small-business owner asked if he
could come by and visit with me about motivat-
ing his employees. My calendar was nearly full,
but we managed to find adate.

Wemet asscheduled and visited for afew min-
utes. Because time was short, | decided to get to
thepurposeof thediscussion. “How many people
work for you,” | asked?

With astraight face hereplied, “ About half.”

We shared alaugh, then he added seriously, “I
have seven employees, and | don’t know what to
do. I’ vegiven everybody raises each year for the
last three years. Nobody’s really working any
harder, and someof my best folksseemtobesl ow-
ing down!”

| asked if everybody that worked for him had
earned thoseraisesinthebeginning. “No, not ev-
erybody,” heanswered. Andthenhewent ontotell
methat threeof hisstaff hadreally carried most of
theload initially. Asthe company grew, new em-
ployeeswere added, and it seemed that they took
longer to get up to speed and become productive.
However, business was good and profits grew
steadily, so everybody got araise.

“Why did you give everybody araise, if only
someweredeserving?’ | asked.

He looked puzzled, and thought for a minute.
Finally hereplied, “1 guess| wanted to befair to
everyone.”

“Wereyou?’ | asked.

“| treated everyone the same. Isn’t that fair?’
he asked.

Thefollowingpointsconstitutemy answer tohis
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® minding your own
business

response(“| treated everyonethesame.”) and ques-
tion (“Isn’'t that fair?’). | hope you'll glean some
useful tipsfor getting what you pay for.

My Answer

» “Same” and “fair” have different meanings.
The word same means “alike in kind, quality,
amount or degree.” Fair means “just and honest,
totreat asequals.”

While we believe that Americans were created
equal with certainunalienabl erights, thisdoesnot
meanwearethesame. All personsdo not havethe
sameskills, abilitiesand intelligence.

| believe in the concept of equal pay for equal
work, but I’ venever seenequal workinredlity. In
thereal world, two teacherswith the same educa-
tion, G.PA, and experiencewill not havethesame
effectivenesswith students. Inthereal world, two
mechanicswithexactly thesametrainingandyears
of experience will not repair cars with the same
quality and speed.

*You'll get thebehavior you reward. Whenyou
treat employees with different effectiveness the
same, you are rewarding the poorest performers.

Whenyour best employeesseethat the poor per-
formersgot the sameraiseasthey did, they havea

Goodland people help in emergency

Dear Editor:

I’'mLylaNorrisfrom Columbiana, Ala. | came
up here to be with my granddaughter Alexis
Franklin when sheturned one on the 8th of July.

She had a party at her mom'’s, Tisha Melton,
house, andat her dad's, Michael Franklin’s, house.
Shehad agood time at both partiesand got many
toys.

I’'vemet somany wonderful friendly peoplehere
in Goodland. My luggage got lost and so | got
clothesfrom several new friends.

| write poetry and 16 of my poems have been
printed in anthol ogies.

| visited the First Baptist Church in Goodland
Sunday, July 15.

I'll be hereuntil Wednesday, July 25. 1 am stay-
ing afew nightswith my son, Michael, and afew
nightswith Tishaand my granddaughter, Alexis.
Sort of likeayo-yo.

LylaNorris

Columbiana, Ala

from our
readers

® to the editor

Dear Editor:

The sunflower painting at the edge of your city
isgreat.

Berniece C. Luker

Levant

Letter Policy

The Goodland Daily News encourages and welcomes| etters
from readers. Letters should be typewritten if possible, and
should include a telephone number and, most importantly, a
signature. Unsigned letters will not be published. Form letters
will berejected, aswill |etters deemed to be of no public inter-
est or considered offensive. We reserve theright to edit letters
for length and good taste. We encourage letters, with phone
numbers, by e-mail to: <daily@nwkansas.com>.

valid reason to ease off and not work ashard. Why
shouldthey put out extrawork wheneverybody gets
thesameraise?

Thisbusinessowner wasrewarding poor perfor-
mance. Theresult of thisfaulty reward systemwas
that his better workers were performing less pro-
ductively. Hewasgettingthebehavior herewarded.

« Rewardonly thebehavior youwant. My advice
to thisbusinessman wasto change hisreward sys-
tem. First, | suggested that he create an employee
evaluation form that covered the areas of perfor-
mance hefelt wereimportant.

Next, | encouraged himto discusstheformwith
all employees. Finaly, | suggested that hetell his
employeesthat their next salary adjustment (up or
down) would depend entirely on how well they
performed over the next 12 months.

Usingthesetechniqueswill helphimget the per-
formancehe' spayingfor. Raisesarenicebut raises
without meritwon’'t makeempl oyeesbetter at what
they do.

Don Taylor isthe co-author of Up Against the
Wal-Marts. You may writeto himin care of Mind-
ing Your Own Business, PO Box 67, Amarillo, TX
79105. Column sponsored by Goodland Area
Chamber of Commerce Business Development
Committee.
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