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commentary
from other pens...
Attacks bring out
penchant for unity

By Will Lester

Assoclated Press Writer

WA SHINGTON — Partisan politicshasgoneout of style, at least
temporarily, in the wake of the terrorist attacksin New York and
Washington.

Andnobody ispredictingareturntopoliticsasusual anytimesoon.

The chairmen of the Republican and Democratic national com-
mittees, usually intense adversaries, finally agreed on something:
national unity. National Democratsscrappedtheir fall meeting, Vice
President Dick Cheney canceled acampaign raly in Virginiaand
candidatesfor governor in both New Jersey and Virginiacanceled
campaigneventsand pulled political ads. Adviserstothecandidates
were considering what approach and toneto take.

“We'rein absolutely uncharted territory,” said Bill Pascoe, cam-
paign manager for Bret Schundler, Republican candidate for gov-
ernor of New Jersey. “We'll crossour fingersand say aprayer that
we'redoing theright thing.”

A tone of harmony was set by members of Congress from both
parties when they sang “ God BlessAmerica’ on the Capitol steps
Tuesday. Hours earlier, terroristsin hijacked airliners toppled the
Twin Towers of theWorld Trade Center and severely damaged the
Pentagon, near Washington, killing thousands.

President Bush'sjob approval rating had soared to 72 percent by
Thursday.

Such bipartisan good will could evaporate, however, as Bush’'s
father discovered after the Gulf War. His own job approval soared
to 84 percent in March 1991 but dropped by half at the start of the
next year, avictim of the sagging economy.

Thegovernors racesinNew Jersey andVirginiawerecomplicated
by their proximity to the attack sites. The World Trade Center lies
just acrossthe Hudson River from New Jersey, and the Pentagonis
innorthern Virginia

Noneof the campaign aideswere surewhen and how they would
restart their campaigns. They plannedto test thewatersgingerly by
theweekend or early next week.

“Thisisahot topicof conversationtoday inmy lineof work,” said
Ray Allen, apolitical consultant workingwiththecampaign of Vir-
giniaRepublican candidate Mark Earley.

Thefirst political stage after such anational disaster istorally
around the flag during the emergency phase and avoid public talk
of discord, said political analyst Stuart Rothenberg.

“Somewhere down the line, there are going to be differences of
opinion on tacticsand strategy,” he said. “ The more decisionsyou
have, the more differences of opinion.”

But in the “emergency phase,” even two of the most ardent of
political foes, Democratic national Chairman Terry McAuliffeand
Republican national Chairman Jim Gilmore, found commonthemes.

“Thereareno partisanstoday, only patriots,” McAuliffesaid Tues-
day, while canceling the Democratic National Committee's meet-
inginFlorida. “1 know that you will join with your fellow citizens
to demonstrate our solidarity asAmerican people.”

Gilmore offered: “ Americans are united in our resolve to move
forward together.”

Theterrorist attacks immediately made political debates about
suchissuesasthe budget and Social Security out of date, said Fred
Yang, aDemocratic strategist.

“Whatever weweredealingwithM onday isout thewindow,” Yang
said. “Life asweknow it has been put on hold. After that, at least
initially, we'll be making thisup aswego.”
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Upuntil now, American officialshavebeenrou-
tinely referring to a“war on terrorism” and have
been conducting it routinely.

Now, after the gruesome events of Sept. 11 —
thishorrible 911 call, if you will — they haveto
fight awar for real.

The cliche of the day isthat Tuesday was “an-
other Pearl Harbor,” but thefact isthat just 2,400
were killed by the Japanese — overwhelmingly
military personnel.

TheU.S. deathtoll from Tuesday could exceed
that of any other day inhistory, includingtheCivil
War’sAntietam, when 4,000 died, and Gettysburg,
when 45,000 perished, albeit over three days.

President Bush indicated that he meansto re-
spondwith at |east onewarlike policy, meting out
equal punishment to those who harbor terrorists
and to theterroriststhemselves.

Presumably that meansif Osamabin Ladenis
deemed responsible for Tuesday’s terrorism,
Afghanistan’sTaliban regimewill suffer too.

It would be appropriatefor the United Statesto
useits high-tech weapons, including cruise mis-
silesand smart bombs, to decimate abroad range
of official Taliban targets.

And after the smoke clears from those attacks,
Americawould bejustified in striking other sites
until bin Ladenisserved uptojustice.

Beyondthat, however, isthequestionof whether
theUnited Stateswill wageafull-scalewar onter-
rorism—that is, on all the states and groups that
attack innocents or American targets to advance
their interests.

TheUnited Statesshouldnotlaunch*” rageraids’
against Iran, IragandLibya, butit certainly should
intensify diplomatic, intelligence and military
pressure against them.

OnMonday, forinstance, Iragshot downanother
unmanned U.S. aircraft patrollingtheno-fly zone.
U.S. military officials believe that our pilots are
now in danger of being shot down.

Itwouldbeappropriate—if it'sdeemedfeasible
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— for the United States to wipe out Saddam
Hussein'sair-defensesystemasapreventivemea-
sure. Ineffect, that actionwould beastrikeagainst
terrorism, too. Evenif Hussein did not launch the
assault on New York and Washington, he not only
cheeredit, but derived temporary gainfromit asa
declared enemy of the United States. A significant
blow against himwould eventhetally.

Inawar, it'stherulethat one expectshelp from
allies and judges others in accordance with the
degree of aid they provide.

China, Russia, Pakistan — and even France—
have been giving technical and economic assis-
tanceto Iran and Irag. They need to be put on no-
ticethat good relationswith the United States de-
pend on their cutting off that aid.

If this country getshelp fromitsfriends, it aso
should repay thefriendship with solid support for
Israel, theworld’sNo. 1 victim of terrorism.

The same Islamic radical movement that has
vowed to destroy Israel has declared the United
Statesitsenemy. Indeed, Tuesday’ smassacreswere
probably aconsequenceof theU.S.-Isragli aliance.

As another phase of war, the Bush administra-
tion needs to form amore solid intelligence part-
nershipwithitsalliessothat all of them arefight-
ing terrorismjointly.

As numerous members of Congress have now
observed, theUnited Stateshasallowed itshuman
intelligencecapacity —itsspy corps—toatrophy
in favor of satellite and signal intelligence. That
needsto becorrected by hiringmorespiesand more
analystswho know Arabic and Farsi.

Toenlist support, it’simportant for both domes-
tic and international reasons that the war not be
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waged against Islam, which would be both coun-
terproductiveand unfair.

Domestic security obviously will haveto be up-
graded — probably involving armed marshal s
aboard airplanes— and measures need to betaken
to anticipate future attacks.

Theattacksof two daysago were acombination
of the lowest-tech weaponry (knives and box cut-
ters) and sophisticated planning and training. The
fact that chemical and biological weaponsweren't
usedisablessing— probably anindicationthat the
terror network still lacks adeliverable capacity.

Thiswon't be the case for long, as hard as the
United Statesand itsalliestry to keep our enemies
frombecomingmoresophisticated. Unlessthey are
defeated first, the terrorists may acquire nuclear
devicestoo.

Undoubtedly, those who planned Tuesday’s at-
tacksare cheering their success. They appeared to
havetriedto attack four major targetsand hit three.

Theevildoersstruck at Americanmaterial power,
leaving our spirit intact.

They did not succeed in striking terror in the
American population.

Partly thanks to sober, solemn television news
coverage— anchorskept their cool evenintheface
of massive catastrophe— therewas no panic any-
where.

ThePresidentwasnot Churchillian or Roosevelt-
ianinhisaddresstothenation, buthehaditrightin
saying that the terrorists destroyed steel and con-
crete, but not American unity or resolve.

Tothecontrary, thechancesarethat, aswith Pearl
Harbor, they havearoused Americandefiance. The
Japanese naval commander Adm. Yamamoto said
after Pearl Harbor that he feared the attack had
awakened asleeping giant.

It'sup to Bush to lead awar on terrorism to the
same victory that the United States hel ped bring
about inWorld War 11.

(Morton Kondracke is executive editor of Roll
Call, the newspaper of Capitol Hill.)

Teachers’ union wrong on merit pay

| have helped organize unions, and | currently
belongtotwo. But | do not support certainunbend-
ing labor-union positions — particularly the op-
position of teachers' associationsto merit pay for
individual teachers.

Asan education reporter, | know how difficult
it isto remove incompetent teachers. Of course,
dueprocess—fairness—isessential. But it takes
many monthsor sometimesyearstofiresomeone
whose studentskeep falling below gradelevel —
asthedamageto the youngstersincreases. More-
over, Steven Malanga of the Manhattan Institute
reported recently that “New York principalsfail
less than 1 percent of teachersin annual evalua-
tions.”

Years ago, while attending a New York City
Board of Educationmeeting, | heardablack father,
who had been ahigh-school dropout in the South
and wound up in a dead-end factory job in New
York that paid him $90 a week. He said that his
child was his only hope, and she was falling fur-
ther and further behind each year in school.

“You people,” he said to the impassive school
boardmembers, “ areresponsiblewhenmy child’'s
not learning. You and the principal and her teach-
ers.Whenyoufail, wheneverybody failsmy child,
what happens?Nothing. Nobody getsfired. Noth-
ing happensto nobody — except my child.”

InNew York City, asin many other cities, hun-
dredsof thousandsof studentskeepfallingfurther
and further behind. Mayor Rudol ph Giuliani has
continually insisted that akey way to achieve ac-
countability in school systemsisto provide merit
pay for teacherswho makeameasurabledifference
in their students' progress. But New York City’s
United Federation of Teachers refuses to agree.
The union will only accept a plan that will give
additional pay to ALL teachersin aschool that
improves. This approach protects incompetent
teachers, whowill continueto convincemany chil-
drenthat they’ reincapable of learning.

I’ vewritten several booksbased onyearsof re-
porting in classrooms, and thereis no mystery to
discoveringwhothegoodteachersare. Youcantell
thefailuresnot only by spendingtimeintheir class-
rooms, but oftentheeffectiveteachers, with pride
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intheirwork, will identify their failing colleagues.

There sanother way totell. Harvey Scribner was
the chancellor of the New York City school sys-
teminthe1970s. | ofteninterviewed himandfol-
lowed him around as he tried mightily to bring
accountability into the system. Ashetold me:

“ Setting criteriafor thestaff in each district can
finally, andfairly, alter thetradition that ateacher
is guaranteed hisjob for life, no matter how he
performs.”

Scribner had one flaw. Hewas not apolitician.
Hehad clear principles, and hiscommitment tothe
students precluded any backtracking to pressures
fromthepowerful United Federation of Teachers.
Theunion finally ran him out of town.

WhileScribner wasstill in office, weweretal k-
ing about teacher evaluations. He told me of a
school in Massachusetts where, for five years,
children had been moving each year into afifth-
grade math class with reasonable skills gained
from their previous teachers. But, for five years,
those kids who had gone into THAT fifth-grade
class came out of it with marked deterioration in
their knowledge and understanding of math.

The studentswere not at fault. But if thissame
fifth-gradeteacher each year had tenure, it would
have been very difficult to remove her, asincom-
petent asshewas.

Scribner believed, and | agree, that once a
teacher survives his or her probationary period,
licenses should be renewable, depending on an
evaluationof howwell that teacher’ sstudentshave
beenlearning. And, headded, therewould haveto
be explanations for those children who had not
been learning. Children with hearing or vision
problems, for example, are often not examined
until their conditionsbecomesodisablingthat they
can't be overlooked.

But more often than not, there are teacherswho
are not certified in their subjects or are unable to
connect to children. It'snot aquestion of different
teachingstyles. I’ veknownfirst-rateteacherswith
many different ways of teaching. There are, how-
ever, peoplein many fields with inferior commu-
nication skills.

And there are a so teachers who do not believe
that childrenfrom poor nei ghborhoodsand broken
homes can learn very much.

Inall thetalk about school reform, the president
and|egislatorsshouldfocusonactual accountabil -
ity, including merit pay.

Nat Hentoff is a nationally renowned authority
ontheFirst Amendment and the Bill of Rights.
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