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By Doug Stephens
The Goodland Daily News

The Goodland City Commission
hasto decidewhat grant projectsare
the most important to the city.

Schyler Goodwin, a committee
member for agrant writing program,
asked the commission Monday to
comeupwith 10 projectsthey would
like to focus on, and to flag the top
three. Goodwinsaid hewasaskingall
thegovernment bodiesinthecounty
to do the samething.

“We may not get to all of the
projects,” Goodwinsaid. “Wemight
get 30to40of them, but at least we' Il
know what everybody considersim-
portant.”

Goodwin said that the committee
would meet every two months and
would go through the projects with
Penny Nemechek, the new grant
writer.

City to pick projects to pursue

Nemechek, currently adminis-
trative assistant at Goodland Re-
gional Medical Center, will start as
an independent contractor on July
1

Commissioner Rick Billinger
saidthereweresomegrantsthecity
always applies for. Were those
projectssupposedtobeincludedin
thelist, heasked, or should thelist
include only new projects?

City Manager RonPickmansaid
thecity staff couldkeepworkingon
the regular grants, and suggested
putting new projectsonthelist.

“Of course,” Pickman said, “we
appreciateall thehelpwecan get.”

The commissioners agreed to
comeupwithalist by itsnext meet-
ing.

Goodwin said the main goal of
the program will be to get the
$36,000, the amount it gets from

thegovernment bodiestorunanof-
fice, as soon as possible, to show
thetaxpayersthat the program can
be successful.

“Of course, we aren’'t going to
stop there,” Goodwin said.

In other business, the commis-
sion:

» Tabledtwo appointmentstothe
constructionanddemolitiondebris
committee. The commission has
tabled theappointmentsthreetimes
becausethey havegottennovolun-
teers.

*Approvedafedera drugandal-
cohol testing policy. It isthe same
policy aslastyear’s, Pickmansaid,
itisjustinadifferent format.

» Heard Pickmantell aboutamu-
nicipal training classwhichwill be
inGoodland Friday, June28. Com-
missioner CurtisHurd asked to be
signed up for the class.
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County in good shape

By Tom Betz
The Goodland Daily News

Sherman County has rebuilt its re-
servesand isin good financial shape,
auditor Mark Bauer of VonFel dt, Bauer
and VonFeldt from Larned, told the
commissioners Friday.

Bauer saidthecounty hasseenactual
incomeincreasewith only aslight in-
creaseintaxesover thepast fiveyears.

The figures he presented showed
that Sherman County had sometough
years from 1996 through 1998, when
the county wastrying to recover from
theinitial landfill costs, and hadtodig
into the reserves and ask the state for
permission to borrow money on no-
fund warrants.

“ At that time the county was under
the state-imposed tax lid, which made
itdifficult,” Bauer said. " Over thepast
three years, the county has been able
toimprovethesituation andto rebuild
the general fund reserves.”

He said the improvement in the
county revenues will make it a bit
easier to handletheexpected 4 percent
cut in money from the state to the
county.

Bauer said the audit was an “un-
qualified opinion,” meaning theaudi-
tors did not find anything that was
amiss or out of compliance with state
laws.

Total county funds showed a posi-
tive increase over the past year of
$509,823, withabeginning bal anceof
$2,211,643 and an ending balance of
$2,721,466.

One of the largest increases wasin
thelandfill fund, wherethe beginning
balance was $138,905 and the ending
balance was $317,459. The landfill

account had receipts of $521,542, ex-
penditures of $383,363 and therewas
$25,802 held for accounts payable.

The county collected $244,841 in
the special salestax for repaving old
U.S. 24, and after expenditures of
$332,466 had an ending balance of
$111,568. That money plus what was
collected the first few months of this
year iswhat thecounty isusingto chip
seal theeastern 17 milesof theroadthis
summer.

In an accompanying management
letter, Bauer said there were some
placeswhereinternal controlscouldbe
improved.

He noted that some items were be-
ing paiddirectly by treasurer’schecks
rather than through the voucher sys-
tem. Alisting of thosewiththemonthly
voucherswouldbeagoodidea, hesaid,
and he recommended limiting use of
treasurer’s checks to those items re-
quired by statelaw suchasdistribution
of taxes, checkstothestateand tax re-
funds.

“Again, we have an ongoing battle
tohaveorganizationsunder thecounty
usethe county federal employer iden-
tificationnumber,” hesaid. “ Lastyear,
we had nine, and this year we are do-
ing better, but thereisstill one—adif-
ferent onethisyear — usingthecounty
number. They need to have their own
federal identification number.”

County Attorney Bonnie Selby said
shehadwrittentoall theninelast year
and got them squared away. Bauer said
the Kanorado volunteer firemen had
opened an account thisyear using the
county number rather thanfilingfor an
independent federal identification
number.

Internet tonight! 899-2338

The commissioners suggested to
Selby that shewritealetter tothefire-
men, andfollowitupwithalettertoall
the area banks explaining that they
should not open an account without
approval of the county treasurer or
county clerk using the county identi-
fication number.
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Herjobisfindingmoney

By Rachel Miscall
The Goodland Daily News

After Penny Nemechek took aclass
onhow towritegrants, shetold her hus-
band, “ Thisiswhat | wantto
dowhen| grow up.”

So when the 33-year-old
heard a committee in
Sherman County was seek-
ing a grant writer to find
money for city, county and
school district projects, she
jumped at the chance.

“It was abig leap on the
part of the county, city and
school district to create the
program,” shesaid.“1’ mtakingoneas
well.”

The committee formed to run the
new grant writer program hired
Nemechek last week, with Schyler
Goodwin, a member who first pro-
posedtheidea, saying shehad themost
experience of the six applicants.

It's arisk for Nemechek because
she’'s leaving ajob at Goodland Re-
gional Medical Center she’sheldfor 10
yearsfor acontract positionthat could
disappear next year. She'll be having
to prove herself and build a program
basically from scratch.

City, county and school district of-
ficialsagreedto pitchin$12,000 each
to pay for the program on a one-year
trial. They say they may support it

Nemechek

againnextyearifitlookslikeitiswork-
ing.

Nemechek, who has been adminis-
trative assistant at the hospital for 10
years, will start her new job
on Monday, July 1.

Shewill usethe $36,000to
find publicand privategrants
that will pay for city, county
and district projects.
Nemechek will also splita6
percent administrative fee
off every grant shebringsin
with thethree entities.

Nemechek said sheenjoys
working at the hospital, but
her duties there can keep her from
spending timewith her three children
Garrett, 7; Jamie, 3; and Parker, 2.

She said she has taken three grant
writing courses and one foundation
devel opment class through the West-
ernPrairieResource Conservationand
Development organization.
Nemechek said shehaswritten several
grant applicationsfor hospital projects.

“Morearenct fundedthanare,” she
said, adding that the trick to securing
grantsistogoafter asmany aspossible.
“My philosophy isit'simpossible to
win the lottery if you don’t buy a
ticket.”

She said she'ssureshecan bringin
some money, adding that her jobisto
clearly explainwhy thegrantisneeded
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and how it will be used.

“1 need to help tell the story,” she
said, “and demonstrate that we have g
needanditwill beagoodinvestment.”

Thetime it takes to secure a grant
depends on the nature and size of the
grant, Nemechek said. Different grants
have different requirements. Some
applicationsshe' swrittenare 50 pages
long and some are one page.

Ratherthan“reinventingthewhed ,”
Nemechek said, she will talk with
peoplewhorunsuccessful grant-writer
programs in other cities, including &
womaninAtchisonwho bringsinmil-
lions of grant dollars each year.

City, county and school officials
have acknowledged that it will take
morethanayear to create asuccessful
program. Nemechek said committee
membershavetold her what they want
toseeby next Julyisevidenceof agood
start.

“| asked the committee how they
define success,” she said. “ They said
they couldn’t; they just want to see
progress.”

Know A 4

KANSAS BREAST & CERVICAL
CANCER INITIATIVE

Mammograms can
saveyour life.
If you are between 50-64 you

may qualify for aFREE
mammogram.

For more information regard-

ing this program contact:
Dorendo Harrel
(785) 899-4888

CASE Wi
y



