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from our viewpoint...

Opportunity knocks;
are we really ready?

An airplane parts company wantsto rel ocate from California
toKansas, and it comesdown to adecision between Goodland or
Wichita

Friday, President Herb Menold told the Goodland Rotary he
would prefer to bring his manufacturing operation to Goodland,
but that he was up against adeadlineto makethedecision.

“lwill cometoKansas,” hesaid. “ Thequestionisif | cancome
toGoodland. I know | candothisin Wichita, but | wouldrather it
be Goodland.”

TheAircraft Seal and Gasket Corp. hasbeenlooking at Good-
land for several months, and themain consideration thedecision
hangsonismoney. Menold said hehasbeenintheairplane parts
businessfor about 40years, and hasin hiscurrent company since
themid’ 90s.

Roy Dixon of Brewster, project manager for themove, said he
has been working with the company for several months and had
ameetingwithLt. Gov. JohnMoorein Topeka. DixonsaidMoore,
who servesasstatesecretary of commerceand housing, wassup-
posed to meet with the firm for half an hour, but they talked for
morethan two and ahalf.

“We had been therefor 15 minuteswhen thelieutenant gover-
nor told his economic development person to see what the state
could do to help bring the business to Goodland,” Dixon said.
“Thatishow thestategot interested, and they havesaid they could
bring about $100,000 to $125,000 to hel p make this happen.”

During presentationsearlier |ast week and againon Friday, rep-
resentativessai d thecompany needsabout $300,000 moretomake
themoveto Goodland. Thetotal needisfor $800,000, and part of
that can be handled withindustrial revenue bonds.

Theimmediateneedisfor moving expensesand operating capi-
tal toget thebusi nessopenin Goodland by themiddleof Novem-
ber, when it has contractsfor ordersto befilled.

With the state’ s hel p, about half of thisavailable. Now itisup
to the people and businessesin Sherman County and northwest
Kansasto decideif thisis something we should investin.

SteveWest of Western State Bank and Jon Popeof People' sState
Bank have checking into the firm. Both spoke highly of the op-
portunity for thearea. Theplant woul d provideabout 30jobsright
away and asmany as 100 within ayear or two.

Popeasked M enold how hewoul d explainthemoney needsto
anyone who wanted to consider being an investor. Menold said
thiswas different than hel ping anew company because hisisan
established company andthey areacertified partscompany with
ordersin hand and an established customer list.

Therewasadiscussion of how themoney couldberaised. Any-
onewho wishesto bean investor isencouraged to talk to Dixon
or to PeteWhalen.

After the Rotary meeting, Dixon said Menold had told him he
needed to haveadecision by Wednesday. Hesaid hefeltitwould
work out.

Thisisprobably oneof the biggest opportunitiesfor economic
development Sherman County has seen in several years, but it
comeswithacatch—aneedfor money. Whether theplantisgoing
tocometonorthwest Kansasor gotoWichita, thesituation shows
we need to have our ducks in order to be able to respond when
opportunitiesarise.

So, whowill writethe check?— Tom Betz
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Mission to Nebraska was a great adventure

We had amission, and we picked Saturday
tocarryitout.

A coupleof monthsago, Evan, our computer
guru, gotacall fromafriendinHastings, Neb.,
asking if he would like to buy a bunch of
Macintosh junk.

In spite of thefact it’'sbeen atough year, or
maybebecauseof it, weagreedtopay $200for
atruckload of old computers, monitors and
pieces. Wehadn’t been ableto afford our usual
round of computer purchases, and Evan
thought he could use the older machines as
parts and the monitors as replacements when
oneof oursfailed.

That was, as| said, about two months ago.
Sincethen, Evanhasn’t had aweekendfreeand
neither haveSteveandl. If itisn'tonethingit’s
another — vacations, illness, holidays, equip-
ment failuresthat neededimmediateattention,
you nameit. Somethingwasalwayscoming up.

Inthemeanwhilethecomputer stuff waslan-
guishing in the basement of the Hastings Tri-
bune, and they hadn’t cashed my $200 check.

Thereislittle that will drive a bookkeeper
nutti er than someonewhodoesn’t cashacheck.
It messesup thewhol esystem. Eachmonth as
you do your checkbook, youwonder if it'sre-
ally been cashed andyou missedit somewhere.

Finally, | offered to accompany Steve to
Hastingsafter being assured it wasonly about
atwo or two and one-half hour drive. Wewere
toleave at 10 am. and, hopefully, be back by
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about 5p.m.

Between dealing with the mail, dog, house
and business problems, it was 11 a.m. before
wetook off for Nebraska. Still it wasabeauti-
ful day. Weeach had our portablecomputer or
work and our book for breaks.

| droveontheway upasStevetriedtowrite.

Now, while most people wouldn’t name
Nebraskaasareally scenic state, those same
folkskeeptellingmeKansasisflat.

We headed upto McCook andtook U.S. 34
all the way across the bottom of the state to
Hastings, drivingthrough neat littletownsand
along rolling countryside punctuated with
wonderful looking corn. It wasirrigated and
looked great. | was so envious.

From McCook, we turned east, passing
through the townswe hear of al thetime, but
seldomvisit— Indianola, Bartley, Cambridge,
Holbrook and Arapahoe. Then the highway
angled off tothenortheast andwegotintoless
familiar territory in Atlanta, Holdrege, Funk,
Axtell, Minden and Heartwell.

At Holdrege, just 20 or 30 minutes from
Hastings, Steve had said, the sign claimed it

was60miles. | wasn'tdrivingthat fast. | would
have liked to stop and ook over the cars that
lined the streetsfor a Show and Shine day.

Itwas1:30p.m. by thetimewegottoMinden
and | demanded food. Since | was driving, |
took arightinfront of Pioneer Village, thefa
mous Nebraskatourist attraction, and headed
for thetown square. Food wasfoundinalittle
cafe, where everyone was watching the foot-
ball game— thiswasNebraskaand the Husk-
erswereplaying.

Ontheroad again, wemadeHastingsingood
time and collected atruck full of old comput-
ers, monitors, keyboards and mice. We got a
tour of the Tribuneandwereon our way home,
stopping a ong theway for anap, aread andto
watch afast freight or two.

Westopped inK earney for somewonderful
Mexicanfood and picked up acopy of Buenos
DiasNebraska. Thepricewasright (free), and
theheadlineproclaimed, “ Historico Eventoen
Grand Island.” We figured the place was au-
thentic, so we sat down to feed our stomachs
and try and read the paper. Thedinner wasde-
licious and the paper interesting. We brought
ithomeand I’ mstill trying todecodetherecipe
for greenrice, or arroz verde.

Wefinally got homeat 11 p.m., tired but tri-
umphant. It had been alittle longer day than
wehad planned, but wehad stoppedto play and
enjoy boththescenery andtheday. Weweren't
complaining.

Celebrating our first 10 years in business

Cynthiareminded methat therewasabottle
of champagnein the basement, and it was our
10th anniversary.

Howtimeflies. It seemslikeonly yesterday
that wewalkedinto TheOberlinHerald office
with Randell Braden and met the staff. We
drove out to Norcatur to meet Dorothy Kelly,
who didn’t come to the office much by that
time.

Andthenwedroveto St. Francistomeet the
staff there.

Somedaysit seemslikewe' ve been onthe
roadever since. Butthosefirstfour years, when
therewerejust two offices, thoseweretheeasi-
est and in someways, the best.

Lifewasbusy, but we' veawaysbeen busy.
But there was more time to stroll down Penn
Ave. and chat with the merchants. Moretime
totalk withcustomers. Timetodoasimplefea-
ture story now and then. Timeto meet people
and chat.

Itall started onsort of awhim. We' d sold our
newspapersin Colorado to achain, not some-
thing wewanted to do, but it pleased our part-
ners. Wewerelookingfor aplaceto settlewith
our family.

Cynthiawas managing the pharmacy for a
Dillon’sstore(called City Market in southern
Colorado), but the kidsand | had the summer
off. Wewent on atour, visiting newspapersin
Nebraska, Kansas, Colorado, Oklahoma,
Texasand New Mexico.

Wewereontheway toNebraska. Afriend, a
newspaper broker, suggestedvisiting Oberlin.
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Thepaper hadbeenfor sale, hesaid, and might
still be. We didn't giveit much of athought,
but we wanted to stop off and see Cynthia's
motherinConcordia, sowhy not?ltwasonthe
way.

We toured the office in the dead of night,
becausenewspaper ownersaresecretiveabout
selling the babies. The day before, we'd
stoppedtoseethe St. Francisofficeonthedly.

Itwasalong twoweeks, andwelooked at a
lot of towns. SomewereOK, somenot sogreat.
Eventhekidswereexcited about Oberlin, and
| hadn’t expectedthat. Wetold Cynthiashehad
to cometake alook at thissurprisingly pretty
little town. And the businesswasin alot bet-
ter shapethan most welooked at.

Four years later, we got an inkling that we
might beabletobuy thelarger papersin Good-
land and Col by, which had been passed from
one chain to another for the past 20 yearsand
sufferedinthe process. Wemadean offer, and
after much blood and tears, it cameto be.

That nearly tripled thesize of our company,
in people and business volume. It brought us
our own pressfacilities. Moreterritory. More
headaches. Andalot moretravel. Butwewere
proud to have brought those papers back un-

der “home” ownership.

That was six years (and for me, fivetrucks)
ago. A lot hashappened sincethen, alot more
milesontheroad. But we' ve met and workeg
with alot of wonderful people over that time.

Cynthiapointed out that 10yearsisthelong-
estwe vebeeninoneplacesinceKansasCity,
wherewemadeour first hometogether, had our
children andlearned our trades.

It's not long in the history of a newspaper.
TheOberlinHeraldisnearly 125 yearsold. It
hashad 10 publishers, and somemeasuredtheir
timeindecades. Butitisastart.

In most respects, the last year has been the
hardest. It seemstheday webought TheNorton
Telegramayear ago wastheday theeconomy
decided to get really bad.

Thedrought hasaffected usall. I’ sdifficult
to haveto cut people and jobs, to scrimp and
savetokeep thingsgoing. But whentimesare
tough out here, Kansans just keep going. It's
all weknow how to do. We know the sun will
risetomorrow, and someday, it’ll rain.

That champagne?It’sstill inthe basement.

Cynthiaisworkingin Nortonas| writeand
I’minOberlin. Tomorrow, I’ [l bein Goodland
and she’ll be back in Norton. But we'll get
aroundtoit, maybewith agood steak.

Andtherearebenefits: Afiery westernKan-
sassunset withthe stark outline of an elevator
inrelief. Fishing off thedock at thel ake. Wal k-
inginthedusk outinthevalley.

And the people. Alwaysthe people.
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