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Goodland vendor questions hospital’s purchasing policy
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Leiker hasdonethemaintenance
at the hospital, Jolly said, and has
done a good job. The hospital has
been satisfied with the Sharp copi-
ersandwith Leiker’'swork.

Jolly said the hospital wanted to
buy Sharp copiersand thought that
the national contract would be the
best way to go.

“Asfar asweknew,” Jolly said,
“the national contract wasthe best
price. We went with that and let
them decide who distributes.”

Since the hospital is a govern-
ment entity, hesaid, it qualified for
the national contract, and officials
left it up to the company to decide
which deal er to send them through.

“As| understand it,” Jolly said,
“Topside is the designated Sharp
dealer for Goodland.”

Topside is a Kansas deal ership,
said Leiker, adding that as far as
Sharpisconcerned, hisbusinessis
abranch of hispartner’sdealership
in Sterling, Colo.

Hospital officialstalkedtoaKan-
sas representative when ordering
from Sharp, Leiker said, and he
wouldn’'tgiveup hiscommissionto
order from aCol orado-based busi-
ness. Leiker saidthat HighPlainsis
considered abranch of the Sterling
dealership that is authorized to
cover countiesinnorthwest Kansas,
including Sherman and Wallace.

Leiker said he's not upset that
Topside got the deal but about the

way he was treated when he ques-
tioned the hospital’s purchasing
policy. Hesaid hewascursed at and
has not received an apology, and he
maintains that the purchase should
have been put out for bid. It would
havebeenfair, hesaid, and the hos-
pital would havegottenthebest deal.

The hospital did not know there
weretwodifferent government pro-
grams with Sharp, Leiker said; as
far asthey knew they were getting
the best price when they ordered.
But, he said, the other program
would havebeen cheaper, and they
would havegottenthat priceif they
put it out for bid.

Topside would have known
about the program and offered that
pricetoo, Leiker said, if the hospi-

tal had asked for bids.

Precht said, before seeingacopy
of theletter, that L eiker “hasaper-
sonal axtogrind, andif hewantsto
runitupthepublicflagpole, thatis
hisprerogative.”

After readingtheletter, Precht said
hewasplanningtomeet with L eiker
andtry toresolvetheconflictanddid
not want to comment before that.

Leiker said hehasbeentold Pre-
cht apol ogizedto everyoneelsefor
hisbehavior, “everyone but me.”

“All | want is an apology from
Jim,” Leiker said.

L eiker said hewantsthehospital
tochangeitspurchasingpolicy and
give more consideration to local
businesses. They need to put money
back into Goodland, he said.

He said the hospital should also
be concerned about its image and
about attracting patients from out-
sidethe county.

“| careabout our hospital and our
community,” Leiker said. “I want
themtofix thisnegativity. If people
come here to see the doctor, they
will spend money here. Everyone
benefits.”

Hesaid heishopingthingswill be
straightened out and hehasn’tgiven
up, adding that hethinkshehasstill
gotten therunaround. Leiker saida
meeting had been scheduled for 7
am. Thursday for him to talk with
hospital officialsabout theproblem
but that it was canceled. He said he
understoodfromwhat aboard mem-
ber told him that it would be re-

scheduled after the board’sregular
monthly meeting Monday night.

Jolly said hehad heard somedis-
cussion of ameeting andthat anin-
vitation had been made to Leiker,
but said asfar asheknew, therehad
been no further contact. Jolly said
hospital officialsarewillingtodis-
cuss business relationships with
any vendor.

Leiker said he understands the
importance of the hospital and
praised the institution and its em-
ployees for saving his brother
Rustin’s life after he was stabbed
Nov. 8. Now, Leiker said, itishard
for him to praise the hospital since
the doctors, nurses and emergency
medical technicians are not to
blamefor hisproblems.

Vendorsletter explainscomplaintsabout treatment from hospital staff

Inaletter addressed to the Sher-
man County commissioners and
hospital board, the owner of High
Plains Office Supply detailed his
rocky relationship with the Good-
land Regional Medical Center’'s
purchasing department.

Darrick Leiker claimsthe prob-
lemsculminatedina* cussing out”
by the hospital’schief financial of-
ficer.

L eiker said heassumedthemain-
tenance agreements on the
hospital’ sSharp copiersinMarch of
2003 after he was contacted by
Andy L aue, thenthechief financial
officer. Leiker said he had previ-
ously servicedthemwhileworking
for Topside Office Products. He
said he lost his job at Topside in
December 2002 and formed his
own businessin January 2003.

Leiker said when he went from
machineto machine at the hospital
to inspect the copiers and write
downtheir serial numbers, thepur-
chasing staff told him thiswas not
their idea, and they seemed openly

hostileto him.

A few months later, he said, the
purchasing department contacted
him for a bid on a replacement
copier. Hesaid hegavethem abid,
but the purchasing agent refusedto
takeit, insistingthehospital wanted
a Sharp National Accountsprice.

Leiker said hetriedtoexplainthat
the price he gave waslessthan the
national accounts price and that he
was extending generous payment
terms, but the bid wasstill refused.
He said he spoketo Dale Schields,
hospital human resourcesdirector,
about the situation.

Leiker said helater heard he had
upset thepurchasing department by
“going over their heads.”

“I never had that intention,”
Leikersaid.“Dalejust happenedto
be there, and | have always had a
good relationship with him and
found him easy to deal with.”

Leiker said he went to the pur-
chasing department to apologize
and was met with silence. He said
hewastryingto get thehospital the

Purchasing locally
hospital’s priority
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would. First, the hospital looks at
what it needs, he said, and whereit
can be bought.

He said the hospital was inter-
estedinkeepingthecopier business
in town, especially the mainte-
nance, so there would be someone
available on short notice. Also, he
said, alocal business could stock
some of the supplies for the ma-
chines so the hospital doesn’'t have
to.

Alot of thehospital’smajor pur-
chasescan’t bemadein Goodland,
hesaid, becausetheitemsaremedi-
cal equipment and suppliesthat are
not available from anyone here.
Also, he said, the hospital buys
drugsand suppliesinlargevolume

onanational contract.

Thehospital ispart of theVolun-
tary Hospitals of America, Jolly
said, anational purchasing group
that bidson behalf of all members.
Themedical center’sbiggestitems,
medical equipment, are often
bought through that group, hesaid.

For routine business items, he
said, thehospital triestohaveall the
equipment of aonebrandtosaveon
inventory. Onethingthat appliesto,
hesaid, is photocopy machines.

The hospital had machinesfrom
two different manufacturers, he
said, but one brand may have been
donated.

“1"m not sure until the most re-
cent purchase when thelast copier
purchase was made,” Jolly said,
“but it happened beforel got here.”

best possibledeal onthecopierand
that when Schields told him what
the problem waswith the purchas-
ing department’ scopier, hetoldhim
he couldfix it for $40-$50.

Leiker saidthat inhislast months
of repairing and servicing thecopi-
ers, hewastold by several hospital
employees not to put any money
into them becausethe hospital was
ordering new ones.

He said he expected to be asked
to submit a bid, but the request
never came. Leiker said he asked
several of the hospital staff about
the matter and was several times
referred to Chief Financial Officer
Jim Precht.

Leiker said when hetold Precht
he could save the hospital money,
Precht seemed interested. How-
ever, Leiker said, when he asked
why the hospital didn’t get bidson
themachines, Precht said hedidn’t
want to get into a contest between
him and his competitor and that he
was angry Sharp had allowed two
dealershipsinthe samearea.

“For two years, | have been bid-
ding office machines against my
local competitors and non-local
competitors,” Leiker said. “ Some-
timesyouwin; sometimesyoulose
them. That'sjustbusiness.... Tomy
knowledge, thebidding processhas
never involved urination, at least
not on our part.”

Leiker said hegot conflictingre-
ports from Precht, from the pur-
chasing department and from hos-
pital board membersabout why he
wasn’'t asked to bid on the copiers.
Still, Leiker said, he met with hos-
pital officials and tried to explain
what pricesand servicehisbusiness
could provide.

Leiker said he showed them his
price sheet and said that he could
have saved the hospital $300 per
machine. He said he told them he
wantedtowork out their differences.

Leiker said Velasquez accused
him of threatening to get her fired
and “write her up.” After more
apologizing, Leiker said, they be-
gantalking about copiersagain.

Leiker said he spoketo his part-
nerin Sterling, Colo., andexplained
the situation. He said the hospital
was concerned about gettinginthe
middle between him and his com-
petitor andwantedto order thecopi-
ersdirect from Sharp to avoid the
conflict. Leiker said hewastold he
could give them a price sheet and
blank order form, and the hospital
could leavethe dealer information
blank toeliminatethe* contest” and
get the best price.

Leiker said he left the papersin
Precht’s office Monday, Dec. 6,
while Precht was out. On the way
out of the hospital, Leiker said, he
saw Precht in the hallway and told
him he had | eft the papers.

The next day, Leiker said, he
found out the copiers had already
been ordered and were being
shipped. Hesaid hewent tothehos-
pital to ask Precht why he had been
toldthecopiersweren’t orderedyet
if they were. Leiker saidhetold Pre-
cht he spent hoursin meetingsand
could have beentold if the copiers

were already ordered and then
asked why he had wasted histime
with the meetings.

Leiker said Precht became very
upset and said, “1 don't like your
attitude.

Leiker said he tried to explain
about talking to others besides the
purchasing agents, and Precht said,
“Wepay youtoserviceour machines,
but now | don’twantyouup hereany-
more. You aretoo disruptive.”

Leiker said hetold Precht, “1’m
sorry youfeel that way; you' vegot
meall wrong. If you don’t want me
here anymorethen | won’t be here
anymore.”

He said he then left Precht’s of -
fice. Leiker said he wonderec
whether that meant hewasn’t to ser-
vicethecopiersanymoreand won-
deredif hewasn't allowed to come
tothehospital if hewassick or hurt.

Hesaid hetold thewomen at the
hospital they would have to call
someone else to fix the machines
because he didn’t want to be ar-
rested for doing aservicecall.
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Kids enjoy otdoors
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ly (above) enjoyed the sunny day Friday, playing football
in Gulick Park near their house, 215 E. Fourth. Eric (middle) the oldest,
threw the ball to his brothers, Sebastian (right) and Gavin. The high Fri-
day gotupto 64, butthe chilly winds forced the kids to keep their coats on.
Phillip Carver (right) enjoyed the sunny day. He and his sister Sabraplayed

on the slide at the Topside Territory Park.
Photos by Kathryn Burke/The Goodland Star-News

Possibility of locating convention bureau office with chamber inworks
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ment to movein next to the Cham-
ber.

Bureau board members thought
the historic telephone building
would make anice site, some add-
ing that it istoo niceto be used for
storage. One concern was that the
building has asbestos, but board
members thought it wouldn’'t be a

problem as long as it is not dis-
turbed.

During a discussion of the
bureau’s proposed $99,000 budget
forthisyear, LincolnWilson, owner
of Howard Johnson’s Hotel, told
board members they should set
aside money to buy anew van for
Director Donna Price to drive for
business, including trade shows.

The bureau needs to decide

within the next two years, he said,
whether to buy avan or pay the di-
rector mileage. But, he said, the
bureau probably can’'t get away
from owning or leasing avan.

The bulk of the budget, over
$40,000, isfor marketing. The bu-
reau plans an increase of $10 a
month for rent and had to add
workman's comp insurance to the
budget.

Price told the board about the
Kansas Archeology Training Pro-
gram field school June 4-19 near
Kanorado. The school board has
agreed to | et the Kansas State His-
torical Society and other groups
used school buildingsfor headquar-
ters, labsand classroominstruction.

Last year, Pricesaid, 130 people
attendedtheschool; theyear before
that, 300. The school expectsmore

this year, she said. Besides the
month of activity, the dig could
bringamajor discovery tothearea.

“1f they find what they arelook-
ingfor,” Pricesaid, “itwill behuge
for us.”

The giant Van Gogh painting is
gaining attention. Price said Feist
Telephone Book contacted her for
photos of the painting to use onthe
cover of thenew book. Shesaidthey

will useaphototakenby TheGood-
land Star-News, if itturnsout clear.

Price said she had been contacteg
by Smoky Hills Public Television.
They are planning on doing a seg-
ment about the Van Gogh painting,
Price said, and will beinterviewing
Marcia Golden, artist Cameron
Crossand possibly others. She saic
shedoesn’t know when they plan tc
dotheinterviewsor runthesegment.
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