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from our viewpoint...

Tough task ahead
to find manager

wereswornin.

commission. They got their feet wet rather quickly.

signto completion.
ing theannual contract and salary reviews.

hedid not fedl it wasworth fighting the battle any longer.

of finding agood replacement.

making surethecity did not get harmed.

tasks.

reserveto pay for the new costs.

cost.

the same appreciation for thisgreat city that Pickman had.
fort. He hasdone hisbest, and that was not bad at all.

person tofill those big shoes Pickman leaves behind.
—TomBetz

Thetwo new city commissionersweresomewhat joking last
Monday whenthey complaineditwasunfair for City M anager
Ron Pickman to announce hisretirement the same night they

From the first meeting, though, it looks like Annette Fair-
banks and Joshua Dechant will be excellent additionsto the

Replacing Pickmanwill not bean easy task. Hehasworked
hard to find waysto movethe city forward, and over the past
10yearshehashel ped shepherd somegreat projectsfromde-

Over the past couple of years, though, he has been at odds
with some of the commission members, and thisshowed dur-

After aconflict last year, Pickman indicated he was hoping
for achangein thecommission. Hedid not get it, and he said

Thesalary review last year lasted until December, and cre-
ated somesharp feelingsbetween Commissioner DeanBlume
andMayor Rick Billinger. Pickmanwastold bluntly that when
hiscontract cameupfor renewal next year, it could beblocked.

Billinger wasgraciouswithhiswordsof praisefor Pickman’s
performanceasthecity manager last Monday. That wasmark-
edly different from hisattitudebefore. Now themayor andthe
other commissionerswill havetogothroughasearchinhopes

Some will be glad to see Pickman go, because they felt he
wasintheway of progress. However, mostly that hasbeen be-
cause someone wanted to bend the rules and Pickman was

Whoever thecommission sel ectsto bethenext city manager
will facealist of i ssuesleft unattended by recent commissions.
It will be up to thiscommission to set the policiesto lead the
city andwork withthemanager to accomplishthemost urgent

Thecity needstoreplaceitssewer plant,improvethestreets,
replace morewater lines, find new sources of water and con-
tinueto raisewater and sewer rates so thosefundscan build a

Thosearethebigthings, but therearemany moreinvolving
theutility department and theneedto pushaheadthewindfarm
project to hel p supplement the city’s power supply at alower

Finding the right person to be city manager will be quite a
process, and the city commissioners are likely to get dozens
of resumesfrom all over the country. Getting theright fit for
Goodland isthe goal, and that person hopefully will develop

Themost relaxed personinthecity officethesedaysisRon
Pickman, and he deservesto be honored for hisdedicated ef-

There may be storm cloudsover the commissionersasthey
decide on the qualifications and duties of the next manager.
We hope they will look for the best qualified and best suited
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Making a list better than empty packages

My husband has an interesting way of re-
minding himself, and me, of thingsweneedto
buy. He leaves the empty packages on the
kitchen counter.

Right now, hisgrocery list containsshredded
cheese, V8 and lemonjuice. Last week, it was
adead 9-volt battery and empty vinegar bottle.

Thisis an interesting form of shorthand, |
guess. Maybe others do it, too. It just seems
strange that a man who is awriter by profes-
sionwould make pilesinstead of lists.

I'malist maker. | make grocery lists, to-do
lists, Christmas-card listsand story lists.

| havealist of phonenumbersontherefrig-
erator andadry-eraseboardtolist thingsl need
to do thisweek or things that need to go with
usonatrip.

My daughtersarealso list makers. Theold-
est one lives by her DayTimer. She wouldn’t
think of going on vacation without it.

| think she probably took it to Italy on her
honeymoon. After al, she might have missed
theSistineChapel if shedidn’thaveitonherlist.

Youngest daughter alsolistseverything.

cynthia
haynes

® Open season

Before she moved to South Carolina, she
listed everythingin her house.

Now that doesn’t sound so bad until you sit
inevenasmall roomand list everythinginit.

Try it. Gointo the bathroom with apad and
pen, sit down and start listing what you have
there— clock, towels, wash clothes, shampoo,
cream rinse, toilet paper, wastepaper basket,
tissuebox, drapes, blinds, andwehaven'teven
gotten to the medicine cabinet yet.

Son, ontheother hand, doesn’ tlistanything.
When he goes somewhere, he packs 10 min-
utes before walking out the door. He shops
without agrocery list and doesn’t even bother
with atelevision guidefor watching thetube.

Me, | liketo have my packing done aweek
beforel leave, evenifit’sjust for theweekend.

| liketo be prepared.

Steve, on the other hand, islike hisson. He
packsa most ashewalksout thedoor, andthen
hereciteseverything heputinhisbag— socks,
ties, dress shirts, short-sleeved shirts, sport
coat, slacks, suit, jeans, T-shirts, swim suit,
good shoes, belt, pills, reading material.

If youcheck that oral list carefully, you'll see
why heforgot to take underwear twotripsina
row last year.

Me, | always remember everything. Of
course, | keep addingto thelist, and sincethe
suitcaseisalready full andinthecar, | tendto
stuff abunch of thingsinbags. Whichishow|
ended upin Denver last week withaT-shirtin
my computer case.

My listtoday still hasacall tomy mother and
asack of cat foodtobegottenatthevet's. This
may be thefirst timein 20 years |’ ve gotten
everythingdoneonthelist.

Of course, | may beaddingafew morethings
beforethe day isdone— Steveisstill adding
to the pile of empties on the counter, and I'l
haveto goto the store sometime.

The high cost of cheap labor

By Richard D. Lamm

It 1seasy to seewhy illegal Immigrantsare |

attractiveto employers.
These are generally good, hard-working

peoplewhowill quietly accept minimumwage

(or less), who don't generally get health or
other benefits, and if they complain, they can
befired.

For someemployersitisan abused form of
labor. Even minimum wage is attractive to
workersfrom countrieswhosestandard of liv-
ingisafraction of ours.

Butitisnot* cheaplabor.” It may be* cheap”
tothosewho pay thewages, but for therest of
usitisclearly “subsidized” labor, aswe tax-
payers pick up the costs of education, health,
and other municipal costsimposed by this
work force. That hasbecomeasubstantial and
growing cost asthenatureof illegal immigra-
tion patterns has changed.

For decades, illegal immigrantsweresingle
menwhowouldcomeupfromMexicoor Cen-
tral Americaalone, pick cropsor performother
low-paid physical labor, and then go home.
They wereindeed “ cheap | abor.”

But starting in the 1960s, these workers ei-
ther brought their families or smuggled them
into the country later. They become aperma:
nent or semi permanent popul ationlivinginthe
shadows but imposing immense municipal
costs.

I1legal immigrationtoday isn’t cheap labor,
except to the employer. Totherest of us, itis
subsidized labor, where afew get the benefit
and therest of us pay. These costs ought to be
obvioustoall, but themyth of cheaplabor and
“jobsAmericanswon’t do” persists.

Itishardtoget anexact profileof peoplewho
livein the underground economy, but the av-
eragefamily of illegal immigrantshastwoto
four school-age kids. It costs U.S. taxpayers
morethan $7,000 achild just to educate them
in our public schools. No minimum wage
workers, or evenlow wageworkers, pay any-
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wherenear enoughintaxesto pay for evenone
childinschool. Evenif their parentswerepay-
ingall federal and statetaxes, Colorado’ sesti-
mated 30,000 school-age children of workers
illegally inthe U.S. impose gargantuan costs
on other taxpayers.

Thedilemmaiscompounded by thefact that
about half of theseillegal workersarepaidin
cash, off thebooks. Gotoany constructionsite
almost anywhereinAmerica, andyouwill find
workerspaid cashwages. Virtually every city
in America has an areawhereillegals gather
and people come by to get cheap cash-wage
labor.

Thehealth carecost of thischeapworkforce
isalso significant and subsidized by U.S. tax-
payers. Thetotal cost of thissubsidized labor
isimpossibletoascertainand difficulttoeven
estimate, but itisimmenseand growing asour
popul ation of theseworkersgrows. A few ben-
efit, many pay.

where to write

Americans pay in more ways than taxes.
Cheaplabor drivesdownwagesasl ow-income
Americansareforcedtocompeteagainst these
admittedly hard working people. Even em-
ployerswho don’t want towink at fal se docu-
mentsareforcedtolower wagesjust tobecom-
petitive. In many ways, itisa“raceto the bot-
tom,” fueled by poor people often recruited
from evermore-distant countries by middle-
menwho profit handsomely.

Professor GeorgeBorjasof Harvard, anim-
migrant himself, estimates that American
workerslose $190 hillion ayear in depresses
wages caused by the constant flooding of the
Iabor market with newcomers.

L et me suggest that correctly analyzed, the
fight againstillegal immigrationisboth alib-
eral and conservativecause. Thereisnomoral
or legdl justification for this abused form of
labor.

Richard D. Lammiscodirector of the Insti-
tutefor Public Policy Studiesand a professor
attheUniversity of Denver. Heisa member of
the board of the Federation for American I m-
migration Reform. He served three terms as
governor of Colorado, andisthepast presi dent
of Zero Popul ation Growth. Email Dick Lamn
at rlamm@aol.com.
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FOR INSTANCE, I CAN
ONLY EAT 50 MUCH...
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