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Development council votes loan to save Chamber

CHAMBER, from Page la

“Thisisatoughsituation,” Linin
said, outlining immediate actions
and afinancial plan.

Immediate items to save money
include:

« Termination of the officelease
with Justin Bentzinger.

 The resignation of Courtney
Warden, the Chamber director.

* Relocatetotheeconomicdevel -
opment office.

* Seek volunteersto cover theof -
fice and begin visiting members
regularly.

Warden said shehad not resigned
and had not been contacted about
the board’srequest.

Lininsaidthefinancial planwas
to ask the council for $7,500to pay
billsthat need to behandled imme-
diately, and negotiate with the re-
maining creditors, who are owed
$12,416, for payment termsof upto
two years.

Once the immediate steps have
been taken, Linin said, the Chamber
will go to the members and ask for
contributions. Hesaidthey hadtaken
the membership list and were being
conservativeinestimatingthey could
raise$7,500to hel p pay thebills.

Tohelp get the Chamber back on
asoundfinancial basis, Linin said,

they will be sending out the mem-
bership renewal noticesto givethe
organization a positive balance to
beginthe new year.

Lininsaidlong-termgoalsareto
pursue a shared directorship with
theeconomic devel opment council
andthevisitorsbureau; continueto
share staff, office space and other
resources with the two; build
Chamber membership; increasethe
operating balance of the Chamber
to aminimum of $10,000; review
the Chamber’s mission annually;
and grow community businesses.

“Wedonot liketobeinfinancial
trouble,” Lininsaid. “Wewill have
to build from the ground up. We
would like to keep Courtney. She
hasdoneagoodjob, but wehaveto
stop the expenses.

“We looked at the members and
feel we can get enoughto cover the
$7,500 in bills. We feel some will
give more, but some will not be
willing to help out. The remainder
we have asked creditorsto give us
two yearsto pay off, butthegoal is
to pay them off early.

“Thishasbeendifficult. Wedon’t
want to do this, but do not feel we
haveany choice.”

“Weknow wearestretching our-
selves about raising the $7,500,”
Clousesaid. “Weknowwewill lose

membership, and even if the num-
bersarecut in half, we can remain
viable. Thekey iscuttingthemajor
expenses of wagesand rent.”

Swager said the Chamber was
opento suggestionsfromthecoun-
cil and the community.

“How did you allow the Chamber
to get into such asituation?’ asked
Neill, chairman of the Convention
and Visitors board. “Whereisthe
accountability if you take public
money?Youneedtobeaccountable.”

“Those are good questions,”
Clouse said. “We would like to
know. The Chamber hasbeen oper-
atinginadeficit.

“Thereisn’troomtodoanything
with the $21,000 in dues. We have
taken somerisks, but they backfired
on usand we arein adeeper situa-
tionthan wewere.

“1 wish | had knownthat beforel
came on the board. If Goodland is
going to have a Chamber, we need
to do something different.”

Neill said he wanted to support
the Chamber, but that when people
asked about the financial condi-
tions, they weretold it was none of
their business.

Warden said Lincoln Wilson,
owner of the Howard Johnson Ho-
tel, had asked about the Fourth of
July concert, andsincehewasnot a

Chamber member, she did not feel
shehadto answer.

“1 think it is admirable that the
board put together areorgani zation
plan,” said Steve West, adevelop-
ment council member and president
of Western State Bank. “We need to
goforward. Weneedtoend thebick-
ering, andweshouldmoveforward.”

“1 know there are alot of hurts
that go with these decisions,” Gar-
ciasaid. “| appreciatetheintegrity
of the Chamber to come here and
open everything up. We arethrow-
ing out alifeline to help and move
thisforward to makeit work.

“I understand the issues and
know that it is not the economic
development position to get into
these, as they are matters for the
Chamber board.”

“| think thisisapoint to start ne-
gotiating from,” council member
Harlan House said. “1 think the
busi nesscommunity needsto cow-
boy up and save the Chamber. |
don’t think you are being aggres-
sive enough.

“To give you $7,500, we will
have to struggle with that, as our
budgetisset up. I think thebusiness
community cando better, and think
they will come up with the money.

“You need to raise your duesto
get $35,000 to afford astaff.”

“If we do that, we will be back
whereweare,” said Karen Ginther,
aChamber board member.

“1 think we have the cart before
the horse,” said council member
Gary Slough. “I think the Chamber
has to re-evaluate the mission and
give the members a plan to show
what you aregoingtodobeforeyou
areasking for more money.”

“Asfar astheplan, | doagreethe
money is out there,” said council
member Don Newell. “I think the
Chamber will loseal ot of members.

“On a one-time contribution, |
think people will help. People are
good andthereismoreout there. We
need to get thisup and going.”

“Thereareal ot of key leadersof the
community here,” Garciasaid. “We
needtogoout and supporttheCham-
ber. Thiswill take tough people, but
wearetoughand cangoforward.”

House madeamotiontoloanthe
Chamber $8,000 for oneyear with
no interest. Rich Breininger asked
to have an option in the motion to
allow for asecond year.

Dwane Timm, council member
from First National Bank, asked if
the bylaws allowed the council to
[oan money.

House said there was $8,500 in
the budget for loansor grants.

Slough said he had a problem

Some children natural homework perfectionists

Dear PlainSense: Myfifthgrade
childissuch a perfectionist, espe-
ciallywhenit comesto homework.
It seemslikenothing but thebestis
acceptabletoher. Sheworriesand
frets that it will not be “ good
enough.”

Somechildrenarejust naturally
more particular than others,
whether it betheclothesthey wear,
their bedroom decor or their school
assignments. Whileitisadmirable
when achild really caresabout his
work, too high of expectationscan
lead tofrustration for them, aswell
asfor parentsand teachers.

Always recognize your child’s
feelings, even when his reasoning
may not make senseto adults.

Acknowledge that they feel bad
or sad or frustrated and encourage

themtotalk about it.

Inaddition, praisethe effort that
isbeing madeand don’t focusonly
onthefinal result or ultimategrade.
Children need alot of reassurance.
Don'tget caught upintryingtocor-
rect the homework. Ask your child
to consult with histeachersand let
them provide guidance.

Beagoodrolemodel. Sometimes
parentsthink they must be perfect,
andthechildbelievesthesame. L et
your child know that itisOK to be

high plains
mental health

® plain sense

unsure, to make
mistakes and to
ask for help. Let
them know that
you havedonethe
same, both as an
adult and as a
child growing up.

Keep in mind that children also
need time away from structured
work, just asadultsdo. Playing out-
side, listening to music or just do-
ing nothing isespecially important
for theself-driven childwhothinks
he or she must always beinvolved
insomethingtobeproductive. Kids
tooneed sometimefor relaxingand
dreaming.

Contributed by Karen Beery,
manager, Consultationand Educa-
tion Department. The views ex-
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pressed here are those of the indi-
vidual writer and should not becon-
sidered a replacement for seeking
professional help.

Mail questions to High Plains

Mental Health Center, Plain Sense,
Consultation and Education De-
partment, 208 E. Seventh, Hays,
Kan. 67601. Internet site:
www.highplainsmental heal th.com.

Coming in the Fall of 2005

Edson Gym Market

2886 Rd. 64, Edson, Kan.
Indoor/Outdoor Flea Market

Booths available

Call 510-713-2172 or

www.edsongym.com

withgivingtheChamber alumpsum
of $8,000. Timm said he agreed.

“The Chamber needs money
now,” Newell said, “but | can see
how theother guysaresaying about
how thesethingswill be handled.”

Houseasked if themoney wastc
goto pay the most immediate bill
of the $19,000 the Chamber owes.

Linin said that wasthe Chamber
board’sidea.

Garciacalled for avote. House,
Breininger, West, Chuck Wilkens
and Shelley Thompsonvotedinfa-
vor. Slough, Newell and Timm
voted against.

Timm then made amotion to of -
fer the Chamber the office space
and cover utilities and phone ex-
pensesuptotheendof theyear. That
passed unanimously.

Wilkensasked that the Chamber
provide monthly updates so the
council canseehow thingaredoing.

“We need to have someaccount-
ability,” hesaid.

“We can give you any informa-
tion,” Clousesaid. “ If you seethings
that seemtobegoingwrong, tell us.”

“You can do nothing and fail,”
Slough said. “Or try and fall short.
You are here, and that saysalot.”

Thecouncil wentinto closed ses-
sion for 10 minutesto discuss per-
sonnel mattersabout finding anew
director.

Garciasaidwhenthemeetingre-
sumed, the council approved amo-
tiontodonate $500totheFlatlander
Fall Festival.
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ROADSHOW

..« BRINGING KU TO YOU!

B Talk with KU representatives

B Meet the Jayhawk

B Eat pizza provided by the KU Alumni Association
B Take home freebies and win prizes

B Enter drawing for tickets to a KU football game
B Have your questions answered, and more!

6-7:30 p.m.

Tuesday, August 30
GOODLAND HIGH SCHOOL
1209 Cherry St., Goodland

TO MEET NEW STUDENTS, KU’s Rock Chalk Roadshow
is covering more than 1,700 miles, traveling through
32 counties, and visiting 55 high schools and

community colleges in six days. JOIN US!




